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QUARTERLY PROGRESS REPORT
University of Nevada, Las Vegas
Period Ending February 28, 2009
Cooperative Agreement Number H8R07060001
Task Agreement Number J8R07070004 Mod. 02
Education in the Environment:
A Strategy for Continued Interagency Outdoor Education Programming

Executive Summary
Highlights of the university's focused efforts during the past three months include the following:
• Fourteen people from the Fall 2008 cohort are currently completing the internship portion of the
Nevada State Certification in Environmental and Interpretation Certification Program.
• Planning continues for the mobile exhibit program to support and deliver SNAP messages.
• An Hispanic Community education program - Families in Nature- is being planned for April25,
2009.
• Forever Earth was scheduled for 19 days and benefited 442 individuals.
• Seven Discover Mojave Outdoor World events were conducted for 132 participants.

CONSERVATION EDUCATION AND INTERPRETATION

The following progress has been made toward CE&I project objectives in this quarter.

Project 1 - Task 1. Assist CI teams in the implementation ofat least three educational projects.
a. Identify at least one project each year to focus on from the following areas of strategic
importance to SNAP: litter prevention, responsible OHV recreation, wilderness, and/or
restoration. Agency personnel, including SNAP CI teams, will assist in the identification of
these educational projects, providing necessary information and guidance. Project
identification will be completed by August 31 of each year.
As reported last quarter, one project has been identified: educational outreach to promote responsible
OHV recreation.

b. SNAP Executive Director and PLI staff will work with SNAP Board of Directors to determine
focus areas and context of delivery of messages for these focus areas.
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The Board supported the team's proposal to proceed with northern Nevada/Idaho branding as the
overall theme of their messaging outreach and then create a specified local message. However, the
Board asked the team to explore the following:

What sort ofmessaging are Arizona and California doing and determine if we should try to be
consistent with them as well. (Cynthia suggested contacting Russell Scofield of the California Desert
Managers Group, she can provide the contact information if needed)
Combining or incorporating the OHV/Rec messaging with some of the existing interagency messages
(i.e. Don't Trash Nevada, Get Outdoors Nevada)
What was the message of the OHV education information developed by PLI and can/should that be
incorporated into the outreach.
The Team would like to include Clark County, BLM State office and FS state office in messaging and
distribution. The Board also supported utilizing outside partners as long as there is a clear
understanding of their role in the funding and approval of messages on Federal lands.

c.

PLI staff, appropriate agency staff, and other experts will determine the best set of delivery
systems for each area of strategic importance. Possible delivery systems include brochures,
kiosks, multi-media products, billboards, electronic devices such as MP3 players etc.
The SNAP OHV/Recreation team, including educational liaisons Allison Brody (PLI) and Sky
McClain (SNAP Education), have determined that the best delivery system for educational outreach
to promote responsible OHV recreation is the production of an Orientation Packet, to include a
motorized recreation zone map of Clark County, information about the type(s) of motorized
recreation that can occur in each zone, tips for riding responsibly and safely, and stewardship
messages. Strategies for distributing this Orientation Packet include: OHV dealers, Law
Enforcement, the Mobile Exhibit, and the SNAP.gov website. Eventually additional maps and
information for individual GPS points will be made available on SNAP.gov.

d. Key user groups and best educational methodologies will be identified for each project, drawing
upon the expertise of university faculty and staff. This will be completed by October 31 of each
year.
The SNAP OHV/Recreation team has agreed to develop messages and text based on current users'
knowledge and beliefs, following the process outlined in the 2005 manual: Promoting Persuasion in
Protected Areas, a Guide for Managers (Sam Ham et al., 2007). To this end, Deborah Reardon and
Allison Brody met with Elise McAllister of Partners in Conservation (PIC) on February 19,2009.
Partners in Conservation has agreed to assist us in following the above process to determine the
appropriate messages and text for the Orientation Packet.

e. CE&I products and services for the focus project will be created and implemented by
PI/Project Manager Allison Brody with assistance from the UNLV graduate student,
Curriculum Development Personnel, Media Relations, and Web Communications. UNLV fiscal
and clerical personnel will assist the PI/Project Manager with ordering, tracking, and
documenting the purchase and delivery of required materials, supplies, and equipment. Agency
personnel will assist in product development, review, and execution within their agency
educational programs. Examples of possible projects include brochures, interpretive signs, web
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site content, multi-media products, curricula, and/or programs delivered by CE&I staff. Each
project will be completed by May 31 of each year.
We anticipate having a rough first draft of the Zone Map/Orientation Packet to show members of PIC
in March, 2009.

Project 1 - Task 2. Produce assessment proposals and reports for at least two CE&I products or
services.
a. Identify data collection protocols for assessment of CE&I projects in priority focus areas: litter
prevention, responsible OHV recreation, wilderness, and/or restoration. This activity for the
selected focus area will be completed by November 30, 2007 and November 30, 2010.
No progress has been made this quarter.

b. Drawing upon the expertise of university faculty and staff, the PI/Project Manager will write
assessment proposals to human-subject standards specified by UNLV's Internal Review Board.
These proposals will be completed by February 28, 2008 and February 2, 2011.
To increase our internal expertise in writing assessment proposals and developing evaluation plans,
Allison Brody has arranged a two day Evaluation Workshop for February 26-27, 2009. The outcomes
of the workshop are for participants to be able to:
•

Define evaluation, in particular as it relates to decision making during the development and
delivery of learner-centered education/interpretive experiences

•

Describe where evaluation fits in the development and delivery of such experiences, in
particular school field trips and public interpretation (talks, walks, wayside signs and
exhibits)

•

Learn and be able to use a variety of easy-to-implement front-end evaluation, formative
evaluation, remedial evaluation, implementation evaluation and summative evaluation tools

•

Develop an evaluation plan (which includes evaluation goals, methods, sampling scheme,
draft data-collecting instruments, proposed analysis and reporting) for an
education/interpretive program. Participants will leave with a draft evaluation plan in hand.

This workshop will be facilitated by Chris Parsons, the principal of Word Craft, a firm that
specializes in interpreting and communicating science and environment issues to the public. Since
founding the business in 1986, Chris and her staff have assisted more than 50 museums,
aquariums & zoos, nature/environmental education centers, government agencies and other
education entities nationwide with the development and evaluation of educational programs and
exhibits.

c. Assessment end results will be cooperatively determined with the PLI staff, SNAP Executive
Director, SNAP Board and appropriate agency staff.
This task refers to subsequent years. No progress has been made this quarter.
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d. Collect and analyze data, using UNLV faculty and research assistants as needed. PI/Project
Manager, with assistance from the UNLV graduate student and hourly personnel, will produce
a written report by May 31,2008 and May 31,2011.
This task refers to subsequent years. No progress has been made this quarter.

Project 1- Task 3. Document number ofpeople reached by CE&I programs and services ofthefour
federal agencies and cooperating partners.
a. Agency and PLI staff will identify data collection protocols for estimating the number of
contacts reached by non-personal services offered by each of the four federal agencies during
fiscal year 2008- 2009 (October 2008-September 2009).
Meetings were held on December 19, 2008 and January 16,2009 with Tricia Mynster (FS), Kathy
August (BLM), Sky McClain (SNAP and NPS), and Athena Sparks (Red Rock Canyon Interpretive
Association). Definitions, documentation standards, and data gathering protocols were agreed upon
by all that attended (meeting notes posted at http://grovesite.com) . The final data collection protocol
(see attachment: Documenting the Number of People reached by EE&I) is being utilized by all four
agencies and the Red Rock Canyon Interpretive Association.

b. PI/Project Manager, with assistance from the UNLV graduate student and hourly personnel
will collect and summarize data from fiscal year 2008-2009 (October 2008-September 2009)
utilizing UNLV faculty expertise as needed. A written report will be completed by May 31,
2010.
Data have been submitted by FWS and the Red Rock Canyon Interpretive Association.

Project 1- Task 4. Work with at least one private sector group to implement at least two educational
projects.
a. Identify two or more projects for delivering SNAP priority focus area messages to at least one
private sector group. Examples of private sector groups interfacing with public lands include
tour companies, concierge associations, and housing developers. Examples of projects that
incorporate SNAP messages could be the development of a training program for a tour
company or an interpretive plan for a trail system through a housing development. Agency
personnel, including SNAP CI team members, will provide necessary information and
guidance. SNAP Executive Director will work with PLI to develop concepts for private sector
educational programs. At least one project will be identified by August 31, 2008, and an
additional project will be identified by August 31, 2010.
This refers to subsequent years. No progress has been made this quarter.

b. CE&I products and services for the focus project will be created and implemented by
PI/Project Manager, with assistance from the Curriculum Development Personnel, the UNLV
graduate student, and Media Relations. UNLV fiscal and clerical personnel will assist the
PI/Project Manager with ordering, tracking, and documenting the purchase and delivery of
required materials, supplies, and equipment. Agency personnel will assist in project execution.
Each project will be completed by May 31 of each year (2008 and 2010, respectively).
This refers to subsequent years. No progress has been made this quarter.
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c. SNAP Executive Director will provide briefings to the SNAP Board of Directors on proposed
private sector educational projects.
This refers to subsequent years. No progress has been made this quarter.

Project 1- Task 5. Work with the Hispanic community to implement at least two educational projects.
a. PLI staff, in coordination with the appropriate agency staff, will identify at least one project for
delivering SNAP priority focus area messages to Hispanic community. Examples of potential
projects include interpretive projects and educational programs delivered at community events.
Project identification will be completed by January 31, 2009.
To ensure best practices are followed in the design and development of education and outreach
projects for the Clark County Hispanic Community, we are receiving assistance from the
Environmental Education and Training Partnership (EETAP) and Intercambios, a consulting group
that assists EE professionals to make their training and delivery of other program services more
culturally relevant. Intercambios staff came to Las Vegas for a site visit on January 15-16, 2009,
giving feedback and confirmation on our process and progress thus far.
Allison Brody, Amanda Rowland (SNAP Education), and Irma Wynants (Cultural Specialist for
Clark County Winchester Cultural Center) met with a Michoacan Association planning team on
January 23, 2009 to propose incorporating "Families in Nature" activities during the Dia De Nino
Festival on April 25, 2009. The group agreed to the idea, and it was agreed that PLI and SNAP
would submit activity ideas for approval. Bob Loudon (FS) has expressed interest in helping to plan
a field trip to the Spring Mountains as the culminating Families in Nature event. Agency staff
members will be expected to provide staffing and resources at each event.

b. CE&I products and services for the focus project will be created and implemented by
PI/Project Manager, with assistance from the Curriculum Development Personnel, the UNLV
graduate student, and Media Relations. UNLV fiscal and clerical personnel will assist the
PI/Project Manager with ordering, tracking, and documenting the purchase and delivery of
required materials, supplies, and equipment. Agency personnel will assist in project execution.
This project will be completed by August 31, 2009.
The Families in Nature events are on track to be completed by August 31,2009.
A strategy for Hispanic Outreach was presented to Jennifer Haley (NPS/SNAP Conservation
Education) and Tami Lucero (acting SNAP ED) (see attached). It was suggested that we present this
Strategy for SNAP Board approval on March 20, 2009.

c.

PLI staff, in collaboration with agency staff, will identify additional potential projects or
services suggested by follow-up stakeholder meetings. This will be done by November 30, 2009.
This refers to subsequent years.

d. d. PI/Project Manager, with assistance from the Curriculum Development Personnel, the
UNLV graduate student, Media Relations, general clerical support, and agency personnel will
create and implement one additional program or service for the Hispanic community,
evaluating success and documenting milestones in a written report. This will be completed by
January 31, 2011.

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
Quarterly Report: Year 2 • Quarter 3

5

This refers to subsequent years.
e.

PI/Project Manager will enlist the services of professional social researchers to create and
implement a survey and monitoring program of the Hispanic community. Initial survey will
focus on visitors to areas selected by the SNAP Board of Directors. Preliminary survey results
will be provided to the SNAP Board of Directors as they become available. The results will be
used to guide Hispanic messaging and outreach program development and implementation. The
messaging and outreach program will be implemented by PI/Project Manager Allison Brody,
with assistance from contracted marketing specialists, the UNLV graduate student, Media
Relations, and Web Communications. UNLV fiscal and clerical personnel will assist the
PI/Project Manager with ordering, tracking, and documenting the purchase and delivery of
required materials, supplies, and equipment. Agency personnel will assist in product
development, review, and execution within their agency educational programs. Agency
personnel will assist in project development and implementation.
As reported in November 2008, this research project has been prepared for OMB review. The SNAP
Recreation team is preparing final comments. At this time, OMB is not accepting proposals, due to
the change in administrations.

a.

A database will be created by contracted personnel, and the results of the survey and
monitoring program will be entered into this database. A step-by-step resource guide for
connecting with Hispanic communities will be completed based on this research by January 31,
2011.
This task refers to subsequent years. No progress has been made this quarter.

Project 1- Task 6. Maintain and participate in area-wide cooperative CE&I effort.
a. Administer educators' listserv on a monthly basis, with assistance of Media Relations and Web
Communications personnel and input from agency staff.
Listserv postings have been upgraded to a blog format. Postings and associated information can be
viewed at www.enviroedexchange.org.
b. Facilitate bi-monthly meetings for Partners for Education about the Environment, a
collaborative group of informal educators from more than 20 informal education organizations
in the Las Vegas area, including representatives from each of the four federal agencies.
Several members of Partners for Education about the Environment continue to be involved with the
creation of the Nevada Statewide Environmental Literacy Plan (posted at http://grovesite.com.).
c.

Appropriate agency staff will attend Partners for Education about the Environment meetings
and work to collaboratively to identify regional education focus and efforts.
The regional education focus areas that have been identified as priorities both have to do with SNAP
agencies and other organizations providing field trips to the Clark County School District (CCSD).
These providers are members of both CHOLLA and Partners for Education about the Environment.
Because CHOLLA members have been more active than Partners (that is, more people attend
bimonthly CHOLLA meetings than Partners meetings), PLI has chosen to work with CHOLLA to
assist in the implementation of these important focus areas.

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
Quarterly Report: Year 2 • Quarter 3

6

Two priorities have been identified to help strengthen relationships with CCSD: (1) implement a
Field Trip Transportation Strategy with the CCSD Transportation office, which was successfully
completed by December 2008; and (2) develop a Program Matrix for communicating to CCSD
administrative staff the available expertise offered through the informal education sector (see
attachment).
A Program Matrix Committee was established, consisting of Amy Page (PLI), Allison Brody (PLI),
Mary Pike (Director ofK-12 Science, Health, and Foreign Language), Cheryl Wagner (CCSD
Partnership Office), Pam Maher (CSN Planetarium), and Amanda Rowland (SNAP Education).
Program Matrix committee members met on November 3, 2008, and again in December 2008. The
Program Matrix data collection form was created and distributed on January 12, 2009 (see attached).
Committee members will meet on March 2, 2009 to review and compile those forms that have been
submitted by CHOLLA members.

d. Implement stated goals (listed below) for Partners for Education about the Environment with
assistance from Media Relations, general clerical support, agency personnel, and the UNLV
graduate student.

Project 1 - Task 7. Develop Public Awareness Campaign to inform residents about the benefits of our
public lands; encourage residents to learn about the plants, animals, rocks, and the natural and
cultural history ofSouthern Nevada; and motivate people of all ages to responsibly explore outdoor
recreational opportunities on public lands.
a. Conduct pre- and post-surveys to measure resident awareness levels. Pre-survey to be completed
by August 31, 2008. Post-surveys to be completed by July 31, 2009 and Apri130, 2010.
Due to the necessity of submitting this project through the OMB approval process, we have
recommended developing the Public Awareness Campaign without first measuring resident
awareness levels.

b. PLI and SNAP staff will participate in the development of a public awareness campaign, which
includes but is not limited to creative strategy, production, distribution and evaluation.
Campaign development will be completed by August 31, 2008 and implemented by January 5,
2009.
The SNAP Conservation Education Action Plan, approved by the SNAP Board in October 2008,
includes the creation of interagency SNAP messages. These messages should form the basis for this
overarching Public Awareness Campaign. The SNAP Conservation Education group met on
November 19, 2008, and several messaging and campaign ideas were discussed, including the
California Children's Outdoor Bill of Rights campaign
(http://nature.berkeley.edu/cwh/PDFs/CCOC 07 PDFs/CCOC 07 Jan24 John%20Poimiroo.pd1). It
was proposed that an outside facilitator be brought in, skilled in the process of developing these types
of messages with a diverse group of stakeholders.
To this end, a SNAP Messaging workshop has been arranged for March 25, 2009. Dr. Sam Ham,
Professor and Director for the Center for International Training and Outreach at the University of
Idaho, will be the workshop facilitator. Members of the SNAP Education, Anti-Litter, Wilderness,
Recreation, Law Enforcement, and PAO teams, as well as the SNAP Board, will be invited to
participate. Workshop outcomes include:
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1. Come to consensus on what the most important message about our public lands should be (i.e., an
overarching message). This should be based on:
• Shared values
• Needs
• Knowledge of audience
2. Develop and agree on this overarching message. Characteristics of this overarching message
should include that it:
• communicates a central idea;
• answers the question "so what;"
• stimulates thought and meaning-making;
• is compelling to both the agencies and the audience; and
• provides a framework for additional messages and other communication needs.
3. Develop and agree on messages for as many of the following topic areas as time will allow (in
order): OHV, Anti-litter, Wilderness, Restoration (including invasive species)

c. PLI and SNAP staff will develop promotional vehicles to reach target audiences onsite by
January 5, 2009.
Promotional vehicles include the Mobile Exhibit project, various products to be developed as part of
the SNAP Conservation Education Action Plan, and products to be identified following the SNAP
Messaging workshop on March 25, 2009.

d. PLI staff will produce a written assessment report of the effectiveness of the public awareness
program. This will be completed by May 2010.
No progress has been made during this quarter.

Project 1 - Task 8. Develop Mobile Exhibit program to deliver SNAP messages.
a. PI/Project Manager will coordinate the development and construction of three-dimensional
museum-quality exhibits with graphical elements and supporting educational materials, with
assistance from the Curriculum Development Personnel, the UNLV graduate student, and
Media Relations. SNAP and agency staff will assist in project development and implementation,
message and graphic design development, and with the design of quality assurance protocols to
ensure the consistent and effective use of the exhibit program. This will be completed by May
31, 2010.
The Mobile Exhibit Project Proposal (see attached) was approved by the SNAP Board on February
20, 2009. The SNAP Board would like to see additional plans (included a more detailed budget, an
implementation plan, an exhibit plan, and a training plan) as the process moves forward. Other
planning documents include a Sustainability Plan and Comparative Options document (see attached).
The Mobile Exhibit Planning Team met on December 9, 2008, December 15, 2008, January 12, 2009
and January 26, 2009 to continue planning, including the creation of draft exhibit stories and design
ideas (see attached).

Project 1 - Task 9. Investigate potential delivery systems for integrating SNAP messages into the Clark
County School District.
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A meeting on March 5, 2009 has been planned to investigate CE&I opportunities as they relate to the
No Child Left Inside Act and Nevada's Environmental Literacy Plan. Gary Heath, former Assistant
Superintendent of Maryland Public Schools (now retired) and coauthor of the NCLI legislation, will
be facilitating the meeting. Richard Vineyard, Science Director, Nevada Department of Education,
will be attending with several other formal education staff from throughout the state.

Project 1 - Task 10. Develop a Nevada State EE&I Certificate Program and conduct an Our Places
Tell Stories Conference.
a. PI/Project Manager, in cooperation with the Nevada Natural Resource Education Council, will
facilitate the implementation of the Nevada State Certification Program for Environmental
Education and Interpretation (NEE&I). Certification program components will include:
recruitment and registration of Certificate Program participants; four workshops for
Certification program participants; mentor-training workshops; and supervised internships for
Certification program participants. SNAP and agency staff will provide review of certificate
standards. Curriculum will be developed for the pilot program by May 31, 2008.
The Fall 2008 cohort is currently working on the internship portion of the NEEI Certification.

b. PI/Project Manager will facilitate the planning and implementation Our Places Tell Stories
conference. Conference components will include: identification and invitation of speakers,
including a keynote; recruitment and registration of participants; creation of conference
program; and facility logistics (food, rooms, set-up, etc.). The conference will be held on March
4-6, 2008. If sufficient sponsorships are procured, it will be possible to hold an additional
conference before May 2010.
Allison Brody, Amanda Rowland (SNAP) and Amy Page (PLI) have participated in biweekly phone
conversations to help plan the 2009 Our Places Tell Stories conference, to be held in the Reno/Tahoe
area. The conference is being chaired by staff at Sierra Nevada Journeys, who are also taking
responsibility for seeking funding for the conference.
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SUMMARY OF YEAR 2 (ROUND 6) DELIVERABLES- CE&I

Year Two Deliverables
(June 2008- May 2009)

Percent Complete as of
August 31, 2008

Plan for Completion

Project 1 - Task 1
a. Identify at least one project each
year to focus efforts.

100% torY ear 2

One project has been identified: responsible
OHV recreation.

b. SNAP Executive Director and
PLI staff will work with SNAP
Board of Directors to determine
focus areas and context of delivery
of messages for these focus areas.

100% for Year 2

Complete

c. Determine the best set of delivery
systems for each project.

75% for Year 2

An outreach strategy will be written by May
2009.

d. Key user groups and best
educational methodologies will be
identified for each project.

75% for Year 2

Zone Map and Promoting Persuasion in
Protected Areas will be implemented.

e. CE&I products and services for
the focus project wi II be created
and implemented.

0% for Year 2

Messages will be submitted to the Recreation
Team by May 2009.

This refers to subsequent
years

An evaluation workshop has been scheduled for
February 26-27, 2009.

15% for Year 2

Data collection has begun

Complete for Year 1

Will identify and implement additional project
beginning in August 2009.

100%

One project has been identified: to plan and
deliver a series of events around the theme of
"Families in Nature" with the Clark County
Winchester Cultural Center.

25%

Families in Nature Days are being planned for
April 25, 2009.

Continuous

Listserv postings and associated website updates

Project 1- Task 2
a. Produce assessment proposals
and reports for at least two CE&J
products or services.

Project 1 -Task 3
Document number of people
reached by CE&I programs and
services of the tour federal agencies
and cooperating partners.

Project 1-Task 4

Project 1- Task 5

a. Identity project for delivering
SNAP priority focus area messages
to Hispanic community.

b. Create and implement project.

Project 1 -Task 6
a. Administer educators ' listserv.
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have been completed.
b. Facilitate Partners for Education
about the Environment meetings.

Continuous

Environmental Literacy Planning, Conference
Planning, CHOLLA

c. Appropriate agency staff will
attend Partners tor Education about
the Environment meetings.

Continuous

SNAP CE staff is involved with Environmental
Literacy planning and CHOLLA

d. Implement stated goals (see
overview section) for Partners for
Education about the Environment.

Continuous

I.

Two NEE&I cohorts on schedule for
completion

2.

CHOLLA Transportation strategy
implemented

3.

CHOLLA matrix of program offerings
initiated

Project 1 -Task 7
Develop a media plan and budget
for the implementation of the public
awareness campaign.

15%

A messaging workshop has been scheduled for
March 25, 2009.

35%

SNAP Board Approval has been obtained,
planning documents wi ll be prepared by May
2009.

20%

Environmental Literacy Plan is one delivery
system that is being investigated. Graphic novel
podcasts are another delivery system that are
being investigated.

100%

Two cohorts near completion. OPTS
successfully held March 2008.

Project 1 -Task 8
Coordinate the development and
construction of three-dimensional
museum-quality exhibits with
graphical elements and supporting
educational materials

Project 1 -Task 9
Investigate potential delivery
systems for integrating SNAP
messages into the Clark County
School District.

Project 1- Task 10
Develop a Nevada State EE&T
Certificate Program and conduct an
Our Places Tell Stories Conference.
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FOREVER EARTH PROGRAM

The following progress has been made toward Forever Earth project objectives in this quarter.

Project 2- Task I. Coordinate and schedule Forever Earth uses.
a. Revise Forever Earth Standard Operating Procedures (SOPs; Sewing et. al., 2006) and produce
revised SOP edition.
This task was completed in the first quarter for Year 2.

b. Provide training on revised SOPs for boat captains and deckhands. This activity will be
completed by September 30 of each year.
This task was completed in the second quarter for Year 2.

c. Maintain Forever Earth website and update content.
This activity is on schedule to be completed by May 31 of each year, as needed.

Project 2- Task 2. Schedule and deliver educational programming for a minimum of 25 trips.
a. Coordinate with Clark County School District teachers as well as private school teachers and
home school educators to schedule a minimum of 25 educational trips on Forever Earth. This will
be completed by May 31 of each year.
In the third quarter, 425 passengers benefited from educational programming during 18 trips aboard
Forever Earth. These are detailed in the following table. Highlights of Forever Earth educational use
included:
• Students participating in the Afternoon All Stars programs at J.D. Smith and Orr Middle Schools
participated in Science and Art Adventure activities, Discover Mojave Outdoor World program,
on December 2 and 9, 2008, respectively.
• On December 3, 2008, fourth-graders from Guy Elementary School learned about Lake Mead's
water use cycle.
• Fourth and fifth-grade students from Reedom Elementary School (December 4 and 5, 2008)
learned about Lake Mead's water use cycle (fourth-grade) and suitability of Lake Mead's habitat
for razorback suckers (fifth-grade).
• Members of the Jackie Gaughan unit of Boys and Girls Club participated in Science and Art
Adventure activities, Discover Mojave Outdoor World program, on December 6, 2008.
• Also on December 6, Forever Earth was utilized as the judges' boat by the Las Vegas Boatowners
Association for the Christmas Parade of Lights.
• On December 10, 2008, fifth-grade students from William Wright Elementary School learned
about the suitability of Lake Mead's habitat for razorback suckers.
• Fourth-grade students from Goldfarb Elementary School learned about Lake Mead's water cycle
on December 11 , 2008.
• Personnel from the Las Vegas Wash Coordinating Committee facilitated activities for fifth-grade
students from Mabel Hoggard Elementary School on January 22 and February 27, 2009.
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•
•
•

On February 18, 19, and 20, 2009, fourth-grade students from Lunt Elementary School learned
about Lake Mead' s water use cycle.
On February 23, 2009, UNLV ' s Educational Outreach program scheduled a Forever Earth
program as part of its Elderhostel program.
On February 24, 25, and 26, 2009, fifth-grade students from Lummis Elementary School learned
about the suitability of Lake Mead's habitat for razorback suckers.

(NOTE: See attached for a listing of all Forever Earth trips conducted during the 2nd Quarter.)
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Education

8

25

33

1 9-Feb

tary

Education

8

30

38

20-Feb

tary

Education

10

26

36

23-Feb

Education

18

0

18

24-Feb

Education

25-Feb

Education

Student Field
Trip
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26-Feb

Lummis
Elementary

Education

Student Field
Trip

Education

Student Field
Trip

b. Review and revise existing Forever Earth curricula (Sewing et. al, 2006) and produce 2007-2008
Edition. This will be completed by May 31 of each year, beginning in 2008.
The 2007-2008 Edition was completed by May 31 , 2008 .
The 2008-2009 Edition is on schedule for completion by May 31, 2009.

c. Drawing upon the expertise of university faculty and staff, develop and produce one additional
curriculum module for sixth-grade students.
This activity was completed in Year I.

d. Identify and purchase any needed program materials, supplies, equipment, and/or visual aids
required for delivering the curriculum. This will be completed by May 31, 2008.
This activity was completed in Year I.

e. Develop a partnership with one of the agencies responsible for water quality monitoring for
integrating data collection performed by high school students into an ongoing research database.
This will be completed by May 31,2009.

f. Develop one additional curriculum module for fifth grade students.
This task is on schedule to be completed by May 31, 2009.

g. Identify and purchase any needed program materials, supplies, equipment, and/or visual aids
required for delivering the curriculum.
Purchases are made throughout the year as needed. This will be completed by May 31, 2009.

h. Develop one additional curriculum module for fourth grade students.
This will be completed by February 28,2010.
i. Identify and purchase any needed program materials, supplies, equipment, and/or visual aids

required for delivering the curriculum.
Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
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This will be completed May 31,2010.
j. Working with agency personnel and drawing upon the expertise of university faculty and staff,

produce a written assessment report that summarizes changes in student and teacher knowledge,
attitudes, and performance and includes recommendations for program improvement. Utilize
UNLV research assistants and faculty as needed to collect and analyze data.
This task was completed in the first quarter for Year I. The assessment report for Year 2 is on task for
completion by August 31,2009.

Project 2- Task 3. Schedule a minimum ofthree trips per year for research purposes.
a. Develop and distribute a letter of introduction and a program brochure to university, state, and
federal researchers in Nevada, Arizona, and Utah to inform them of Forever Earth and its purpose.
This will be completed by August 31, 2007.
This activity was completed during Year 1.

b. Coordinate with university, state, and federal researchers to schedule Forever Earth for a
minimum of three scientific research trips.
No progress was made on this activity in this quarter.

c. Identify and purchase any needed research supplies and/or equipment.
This will be completed by May 31 of each year.

d. Revise Forever Earth program brochure (Sewing and Miller, 2006) as necessary. Distribute a
letter of introduction and program brochure to university, state, and federal researchers in Nevada,
Arizona, and Utah to inform them of Forever Earth and its purpose.
This activity was completed for Year I.
A presentation about Forever Earth's availability to researchers was made to participants of the Lake
Mead Science Symposium on January 18, 2009.

Project 2- Task 4. Schedule Forever Earth as a mobile visitor center.
a. Coordinate with the Interpretive Division at Lake Mead National Recreation Area on a
continuous basis to schedule Forever Earth at least twice per month during peak visitation (June,
July, August of each year).
This task was completed in the first quarter.

Project 2- Task 5. Provide Forever Earth for agency purposes for a minimum of six trips per year.
a. Coordinate on a continuous basis with local, state, and federal agencies to schedule Forever
Earth for a minimum of six trips per year. This will be completed by May 31 of each year.
The Southern Nevada Water Authority scheduled a trip on February 12, 2009, to provide an opportunity
for agencies responsible for water quality monitoring to standardize their instruments.

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
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Project 2- Task 6. Provide funding for student field trips to public land sites.
PI/Project Manager Daphne Sewing, with the assistance from the UNL V graduate student, will coordinate
and disburse transportation funding for field trips to public lands by Clark County School District
students.
a. Produce a written report on Transporting Students to Public Land Sites for Field Trips. The
report will include recommendations for future implementation.
This activity was completed during Year 1.

b. During the 2007-2008 school year, provide transportation funding for a minimum of 15 field
trips to public lands.
This activity was completed during Year I.

c. During the 2008-2009 school year, provide transportation funding for a minimum of 35 field trips
to public lands.
In the third quarter, transportation funding was provided for 11 field trips.

d. During the 2009-2010 school year, provide transportation funding for a minimum of35 field
trips to public lands.
This will be done by May 31,2010.

Project 2- Task 7. Implement additional program assistance.
PI/Project Manager Daphne Sewing, with assistance from the UNL V graduate student, will evaluate, and
to the extent possible, implement a volunteer or other workforce structure to increase the scope of
delivery and impact ofthe program.
a. Determine and, to the extent possible, implement the most efficient, high quality delivery
structure for the Forever Earth program.
Three part-time instructors were hired during the second quarter. This structure and other possible
delivery systems will be evaluated by May 31 , 2010.
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DISCOVER MOJAVE OUTDOOR WORLD

The following progress has been made toward Outdoor World project objectives in this quarter.

Project 3- Task 1. Conduct a minimum of 25 Outdoor World events annually.
a. Coordinate and develop a schedule of events for the year. This will be completed by September
30 of each year.
A draft schedule of activities for Year 2 (Round 6) has been developed (see attached). Interest from
recreation and community centers and other groups to schedule additional activities will be reflected in
subsequent revisions of this schedule.

b. Utilize UNLV students and staff, volunteers, and federal agency personnel to conduct a minimum
of 25 events. This will be completed by May 31 of each year.
In this quarter, 7 events were conducted for 132 participants (see table below).

Discover Mojave Outdoor World Schedule- 3rd Quarter, Year 2 (Round 6)

Science and Art
Adventure
Birdwatching I

Mon., Dec. 8

19

Tues ., Dec. 9

22

Sat., Feb. 7

25

Science and Art
Adventure
Rock Climbing I

Tues., Feb. 10

25

Rock Climbing I

c. Draw upon the expertise of university faculty and staff to produce a written assessment report
that summarizes changes in participant knowledge, attitudes, and performance and includes
recommendations for program improvement. Utilize UNLV research assistants as needed to collect
and analyze data.
This task was completed during the first quarter. The assessment report for Year 2 is on track for
completion by August 31 , 2009.

d. Maintain website to highlight program activities and partner contributions and update content
as necessary. Website content will be evaluated regularly by agency staff.

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
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This will be completed by May 31 of each year.

Project 3- Task 2. Develop a minimum of one new Outdoor World activity each year.
a. UNLV and agency staff will work together to identify the type of recreational activity to develop
into an additional event for targeted youth audience. This will be completed by August 31 of each
year.
Possibilities for two activities will be explored for addition to the Outdoor World program:
• An outdoor rock climbing experience on public lands is being researched to add to the indoor
introductory experience currently offered.
•

An orienteering activity utilizing GPS technology on public lands is also being explored.

b. Develop curriculum (goals, objectives, programs, activities, locations, etc.) for the selected
recreational activity.
This task is on target for completion during the fourth quarter.

c. Field test new event curriculum, make changes, and finalize curriculum. This will be completed
by May 31 of each year.
This task is on target for completion during the fourth quarter.

Project 3- Task 3. Develop a minimum of two partnerships that increase the impact ofthe program
each year to assist in conducting Outdoor World events, providing financial assistance, or supplying
the desired target audience of economically disadvantaged youth, ages 8-12.

a. UNLV, SNAP Executive Director, and SNAP Board of Directors work together to identify
potential new partners.
No work was completed on this task during this quarter.

b. UNLV and appropriate agency staff, including the SNAP Board of Directors, will contact
potential partners for intended purposes. This will be completed by October 31 of each year.
No work was completed on this task during the first quarter.

c. Formulate a minimum of one partnership. This will be completed by January 31 of each year.
Project Manager Daphne Sewing worked with personnel from the Red Rock Interpretive Association to
provide a series of activities for members of the Jackie Gaughan and AI Snyder Boys and Girls Clubs.
Additional activities will be scheduled in the spring for these clubs.
Activities have also been planned for physical education students from five Clark County School District
middle schools. Hayden Ross, Physical Education Facilitator, has expressed interest in a long-term
partnership with the Public Lands Institute to provide more activities for schools.

d. Highlight partner contributions on website.
This activity will be completed by May 31 of each year.
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Project 3- Task 4. Implement additional program assistance.
PI/Project Manager Daphne Sewing, with assistance from the UNL V graduate student, will evaluate and,
to the extent possible, implement a volunteer or other workforce structure to increase the scope of
delivery and impact of the program.
a. Determine and, to the extent possible, implement the most efficient, high quality delivery
structure for the Outdoor World program.
This will be done by May 31, 20 I 0.

STATUS OF YEAR 2 (ROUND 6) DELIVERABLES- FOREVER EARTH & OUTDOOR WORLD
Year Two Deliverables
(June 2008- May 2009)

Percent Complete as of
February 28, 2009

Plan for Completion

a. Revise SOP.

100%

b. Provide training on SOP for boat
crew.
c. Update and maintain website.

100%

Operational changes will be identified during
scheduled boat training and facilitators training
and incorporated into the SOP.
Training was held on October 7, 2008.

20%

Updates will be made as needed.

236%

Additional reservations will occur throughout
the school year.
This is scheduled for completion by May 31,
2009.
This will be completed during the 3'0 quarter.

FOREVER EARTH
Project 2 - Task 1

Project 2 - Task 2
a. Schedule a minimum of25
educational tri}Js.
b. Produce 2008/2009 edition of FE
curriculum.
c. Develop additional 51" grade
curriculum.
d. Purchase program materials,
supplies, and visual aids.
e. Develop partnership for integrating
data collected by high school students
into existing research data base.
j. Produce written assessment report
of participants in Forever Earth
curricula.

80%
70%
80%
0%

50%

Visual aid and equipment needs have been
identified for the 2008/2009 school year.
Craig Palmer and others will be working with
the project manager to develop plan for this
element.
Data are being collected and analyzed for report
due August 31, 2009.

Project 2- Task 3
a. Distribute information about
Forever Earth to researchers in
regional area.
b. Schedule 3 scientific research trips
on Forever Earth.
c. Purchase needed research supplies
and equipment.

100%

Completed.

0%

These will be scheduled throughout the year.

0%

Purchases will be made dependent on needs
identified by researchers.

83%

NPS scheduled five trips during the first
quarter.

183%

Completed.

100%

This task was completed during Year I.

Project 2 -Task 4
a. Schedule Forever Earth as a mobile
visitor center twice per month during
June, July, and August.

Project 2 -Task 5
a. Schedule a minimum of6 trips for
agenc::y_purposes.

Pro_ject 2 - Task 6
a. Produce report "Transporting
Students to Public Lands for Field
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Trips."
b. Provide bus transportation funds
tor 35 student field trip_s.

83%

This will occur as the school year progresses.

30%

Currently working with Allyson Butler,
Graduate Student, to analyze potential delivery
systems.

90%

Draft schedule will be modified as more events
are scheduled by partners.
Current partners indicated they will schedule
more events throughout the year.
Data are being collected and analyzed for a
report due August 31 , 2009.

Project 2- Task 7
a. Determine delivery system.

OUTDOOR WORLD
Project 3- Task 1
a. Develop a schedule of events for
the year.
b. Conduct a minimum of25 events.
c. Produce written assessment report
of participants in Outdoor World
program.
d. Update and maintain website.

180%
50%

50%

Complete

100%

Two activities are being targeted: an outdoor
rock climbing experience and an orienteering
activity.
This is expected to occur during the fourth
quarter.
This is expected to occur during the fourth
quarter.

Project 3 - Task 2
a. Identify a new recreational event to
be developed.
b. Develop curriculum for the
selected recreational event.
c. Field test new event curriculum.

0%
0%

Project 3- Task 3
a. Identify potential new partners.
b. Contact potential partners.
c. Formulate a minimum of one new
partnership.
d. Highlight partner contributions on
website.

100%
100%
600%

Completed.
Completed.
Completed.

50%

New partners will be highlighted on website.
This is expected to occur during the fourth
quarter.

50%

This will be completed by May 31 , 2010.

Project 3- Task 4
a. Determine delivery system to
increase scope of program.

Submitted by :

Margaret.N. Rees

February 28, 2009
Date
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Documenting the Number of People
reached by EE&I
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Documenting the number of people reached by EE&I programs
and services
The purpose of this project is to collect data about the number of people reached by
EE&I through services and programs provided by SNAP agencies and supporting
organizations. Please submit contact numbers regardless of whether or not the
program or service was funded by SNPLMA. This will give us baseline information
regarding the total number of people each agency reaches through personal and
non-personal services.
Information should be submitted to Allison Brody/PLI. Use either your agency's
standard data collection forms/processes, or use the attached form (see page 2). If
you are using your agency's forms, please ensure that the data that is included
corresponds to the definitions below (see pp. 4-6), and that your data collection
process/protocols are clear and easily understood.
Data will be collected/collated for the 2008-2009 fiscal year (Oct. 2008-Sept. 2009).
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Agency I Organization
Contact
Month I Timeframe

Personal Services
Category (choose from
drop-down menu)

Audience

SiteNenue

No. of
participants

No. of
programs/
events

Please choose

'''

--

--

--

Please choose

'

----

--

--

Please choose ...

--

--

--

--

Please choose .. .

--

--

--

--

Please choose . . .

--

--

--

--

Please choose .. .

--

--

--

--

-·-··-·····

----····---

--

---

Please choose ...

--

--

- -

--

Please choose . ..

--

--

--

--

Please choose .. .

--

--

--

--

Please choose ...

--

---

--

--

'.

Please choose . ..

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
Quarterly Report: Year 2 • Quarter 3

--~ ·· ··

24

Underserved
?
0YES0
NO
0YES0
NO
0YES0
NO
0YES0
NO
0YESU
NO
UYES lJ
NO
UYESO
NO
U_YES0
NO
qvESU
NO
U_YESO
NO
U_YESU
NO

~

page 1

:·

SNPLMA
funded?
0YES0
NO
0YES0
NO
0YES0
NO
0YES0
NO
UYES LJ
NO
U _YES 0
NO
U_YESO
NO
l.j_YES U
NO
qvESU
NO
l.J_YES U
NO
LJ_YES U
NO

T

"

~

Please choose .. .

---

--

Please choose . ..

--

--

Please choose ...

--

--

Please choose . . .

--

--

--

0YES0

NO

NO

--

W_YES0

U_YESU

--

--

l.j_YES U

l.j_YES U

--

--

W_YES U

W_YESU

NO

NO

--

NO
NO

u_YESU

NO

NO

Underserved Populations include: minority groups, persons below the poverty level, women, language barriers, urban barriers,
physical challenges, mental challenges
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Non- Personal Services
Category (choose from
drop-down menu)
Please choose ...
Please choose .. .
Please choose . . .
Please choose ...
Please choose ...
Please choose ...
Please choose . . .
Please choose .. .
Please choose ...
Please choose . ..
Please choose . ..
Please choose .. .
Please choose ...
Please choose ..
Please choose . ..

Audience

SiteNenue/Explanation

Number

''

·-·····-·
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SNPLMA
funded?
NO
DYES
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO
YES
NO

,

Definitions
1. Personal Services (EE&I Experiences that require a person to deliver).

Classroom
presentations (off-site)

Curriculum-based (aligned to
standards) presentations that
take place off-site (e.g. , in a
classroom or assembly)

Count the number of
participants

Field Trip presentations
(on-site)

Curriculum-based (aligned to
standards) presentations that
take place on-site.

Count the number of
participants

Adult community
presentations (off-site)

Presentations that occur off-site
for primarily adult audiences.
Includes distance learning
presentations

Count the number of
participants

Adult presentations (onsite)

Presentations that occur on-site
for primarily adult audiences.

Count the number of
participants

Youth-based
presentations (on-site)

Presentations that occur on-site
for primarily non-curriculum youth
audiences (e.g., scout groups,
clubs, etc.)

Count the number of
participants

Youth-based
presentations (off-site)

Presentations that occur off-site
for primarily non-curriculum youth
audiences (e.g ., scout groups,
clubs, etc.). Includes live
distance presentations

Count the number of
participants

Presentations that take
place during hikes, rides

Presentation is planned; modality
is what defines this category.

Count the number of
participants

Presentations that take
place at Visitor Centers

For example: table-top activities,
scheduled presentations such as
story-tellers. Voluntary, mixed
group presentations

Count the number of
participants

Campground and sitebased presentations

Voluntary, mixed group
presentation that occurs at site.
Includes historical/cultural
demonstrations and scientific
demonstrations.

Count the number of
participants

Special Event (on-site)

On-site program and/or booth
(can include activity-based
booth).

Count the number of
participants that visit booths
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Booths at community
events (off-site)

Off-site booths (may contain
activities). Includes Tread-Lightly
trailer, Smoky trailer, mascots.

Count the number attending
the booth and being met by
the mascot. For some
events, it may be appropriate
to provide the number
attending the event.

Roving

Encounters with visitors that take
place away from visitor center.
Includes giving information (e.g.,
answering the question "where is
the trail") as well as information
about the resource (a miniinterpretive moment).

Count the number of
contacts

REV (Restoration,
Education and
Volunteerism) and other
service-learning
programs

Education program designed for
specific volunteer events that
give a scientific context to
volunteer experience.

Count the number of
pa rti ci pants

Training volunteers and
staff

Internal audiences. Planned
presentations with defined
outcomes. The training should
be about the resource or about
EE&I methods.

Count the number of
participants

Count the number of
appearances/shows. Do not
count the number of
estimated viewers/listeners.

Earned media with
interpretive or
educational content
(Radio and TV)
Teacher Workshops

Curriculum-based training for
teachers. Most include
curriculum materials and
handouts. Website resources
may also be given.

Count the number of
participants

Trunks and Loan
materials

An educational kit used by a
teacher reaching a number of
students.

Count the number of
students that the teacher
has.
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2. Non-Personal Services (EE&I Experiences that does NOT require a person
to deliver).
As used below, the terms "Interpretation" and " Interpretive content" are defined as
techn iques that assist audiences through communication media in making both
emotional and intellectual connections with natural and heritage resources. These
techniques are characterized by being organized, thematic, and structured.

Count the number of visitors

Visitor Center exhibits
and films
Brochures

Not purely informational - has
interpretive content.

Count the number that are
given away

Newsletters,
Newspapers, Visitor's
Guide

For example: includes list of
interpretive programs, nature
facts, and visitor information.
NPS Map is a visitor guide
because of interpretive content.

Count the number that are
given away

Websites

local agency websites (lake
Mead NRA, Southern Nevada
District Office BLM, Desert NWF
complex, HumboltToiyabe/Spring Mountains NRA)

Report what method used
(e.g., number of requests for
pages, or number of
successful server requests)

Pod cast

Downloadable files with
interpretive content

Count the number of
downloads

Articles and earned
media

Includes interpretive or
educational content

Count the number of times
that article appears, rather
than the estimated number of
readers.

Contests

Should include interpretive
content about the resource.

Count the number of
participants
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Hispanic Communications and
Outreach Strategy
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__, Language

Sources

_

Southern Nevada Agency Partnership
Public Lands Institute
Hispanic Communications Plan 2009-2010

DRAFT 02
~onday,Feb.9,2009

Replaces: Thursday, Dec. 18, 2008

1489 W. Warm Springs Road, Suite 110 • Henderson, NV 89014 • PHONE: (702)
617-7845 • FAX: (702) 617-7846 • www.languagesources.com
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DRAFT 02-2/9/09
Work in Progress

Introduction
The Public Lands Institute (PLI) at the University of Las Vegas, Nevada is a proactive institution tasked
with educating, researching and engaging communities in relation to public land management and
stewardship. The PLI works closely with The Southern Nevada Agency Partnership (SNAP) to address
the partnership's 14 initiatives including litter clean-up, volunteerism, resource protection, recreation,
science, research, education and law enforcement. SNAP is comprised of the Bureau of Land
Management, the National Park Service, the U.S. Fish and Wildlife Service and the U.S. Forest Service.
In 2007, the PLI contracted Language Sources, a multilingual language services, diversity outreach,
specialty marketing and public relations firm in Nevada, to help guide their Hispanic communications,
research and outreach programs. As part of the collaborative effort put forth by the SNAP agencies, the
PLI has directed Language Sources to take a series of steps to achieve a variety of goals that include 1)
understanding reasons why the Las Vegas Hispanic community visit public lands sites, 2) identify how to
communicate information about the natural world in a way that appeals to the Hispanic Community and
ensures them to become actively involved in public lands sites- to recreate, to discover and to protect,
3) to identify practices that will make public lands sites more welcoming to the Las Vegas Hispanic
community, and 4) to understand the barriers that prevent Las Vegas Hispanics from visiting public lands
sites. To this end, the PLI is currently developing quantitative and qualitative research projects that will
help profile the specific audiences within the Hispanic community that the partners needs to reach.
While the research is being designed and conducted, the partners are proactively initiating a community
outreach and communications campaign that will be adapted as new information about Hispanic users
and non-users of Nevada's public lands is uncovered.
In order to further the general goals, Language Sources is glad to present the following DRAFT
communications plan for 2009-2010 that will be implemented while research is underway. The efforts
detailed in this plan for 2009-2010 will be primarily addressed toward the Spanish-dominant population
of Southern Nevada and will consider the overall current understanding of the PLI's Hispanic target
audience.

Goals
The following represent the specific goals related to the 2009-2010 communications plan:
• Communicate the importance of the natural world and inspire Hispanics, primarily Spanishdominant, to become actively involved in public lands sites- to recreate, to discover and to
protect.
• Increase public awareness among Hispanics, primarily Spanish-dominant, about issues that
affect the environment and the natural balance in public lands, including dumping/littering,
illegal fire, etc.
• Begin creating volunteer networks among Hispanics and increase volunteer participation.
• Overtime, modify impacting behaviors (e.g. littering), build stewardship and knowledge of the
natural world and Nevada's public lands among Hispanics.
DRAFT 02-2/9/09
PLI- Hispanic Communications Plan 2009-2010
Work in Progress
DRAFT 02 - 1/9/09
Page 2 of 7
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Objectives
The following represent the specific objectives related to the 2009 communications plan:
•
Design and implement a series of communications tools, including a Spanish-language website
and Spanish-language print materials, which will pursue the established goals and will
emphasize the plan's messaging.
• Drive traffic to website and increase engaging use of plan tools.
• Build a collaborative network within the Hispanic community by engaging leaders and the public
through established outreach that will include community meetings and event participation.
• Conduct media relations activities that further the established goals using both controlled and
uncontrolled media.

Messages
The following represent some of the primary and secondary messages to be communicated through a
variety of tools and activities to accomplish the set goals and objectives:
Primary Messages
•
Public lands offer learning opportunities, adventure, physical activity and the chance to
reconnect with nature.
• We have the power to enjoy and protect our natural treasures by keeping in mind a few simple
things.
• Southern Nevada has beautiful natural treasures that belong to all of us.
Secondary Messages
• The environment holds a delicate balance that can be easily disrupted by human action.
• Agencies entrusted to guide our care of the land are our partners in the protection of our lands
and our safety.

Tools and Activities

The PLI and Language Sources w il l use a variety of tools and implement a series of act ivities to
achieve the established plan goals and objectives and to communicate the app ropriate
messages. All tools and activities wi ll be coord inated accordingly to have synergy and
continuity.
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Tools to be developed during 2009 include:

Website
A site in Spanish will be developed with an original domain name and will cover three areas for active
engagement established as goals for this plan- to recreate, to discover and to protect. Language
Sources has bench marked a series of Spanish-language websites, including some with environmental
topics, and has prepared a proposed web map (attached) for the creation of the Spanish-language site.

The agency proposes a visually-attractive site with abundant images of public lands and original copy in
Spanish based on the already established PLI website and other program sites. The Spanish webpage
proposed includes four main areas and four secondary levels. The areas and levels have connected
content that lead the visitor to specifying key messaging. Please refer to the attachment for details.
A series of activities, also detailed in this proposal, will be conducted to drive traffic to the site and
information flow should be tracked to measure success. The agency will also work on modifying and
perfecting the site as research and user knowledge develops.

In order to increase traffic to the site, Language Sources recommends the use of an original domain
name in Spanish that is easily remembered and can be retained by the targeted audience. Two
suggested Spanish domain names include:
nverde

"NVerde" uses the initials of Nevada and the word green in Spanish, this domain name combines the
environment and natural world. Most campaigns related to the environment, preservation and
stewardship of the land use the "green" reference. Phonetically, the word can be read as "In green"- or
"Into green" which can have associative qualities of involvement and integration.
vivenevada

"Vive Nevada" is translated as "Live Nevada." This can be associated with an active call that includes the
enjoyment of public land and the "call to life" of the public to take care of the "living land."
Language Sources will conduct a survey ofthe two domain names to verify potential user preferences,
name retention and association with environmental and general images, messages, etc. Findings of such
research will be issued with a recommendation by March 2009.
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Once the site map is completed and approved and the domain name is selected, Language Sources will
work with the PLI and its specific agents to develop the site. A late-summer launch will be conducive to
building an event around the site and other community programs.

Illustrated Booklets
Language Sources recommends the creation and production of four (4) booklets in 2009-2010
driving key messages in a comic/coloring book format that engages both adults and children.
The booklets will feature animated characters, lead by Hector a ram superhero, and will contain
the following elements:
•
•
•
•
•

Booklets are fun, interactive and also informative with banner at bottom carrying statistics and
facts.
Back cover will include tips and information about the PLI, SNAP and partner agencies.
Front and back cover will be full color, while inside is black and white to allow for coloring.
Booklets use branded animated characters that can be used for the website, promotional,
advertising and other campaigns (acquisition of rights pending).
Booklets can be collected and can be published as series with several topics including:
Anti-littering message (La Invasion del Basur6n)
o
Wild fire prevention (La Amenaza del Fuego Feroz)
o
Boat and water safety
Proper use of trails and picnic areas
Hiking safety
Biking safety
o
Removal of protected species
o
Heroes ofthe public lands

The first three booklets will be developed from the topics above, while the fourth booklet will be
created from storyline ideas presented through a student contest which will be designed in conjunction
with the Clark County School District. This collaboration will increase public participation and visibility of
the SNAP communication outreach.
The Spanish-language site will be prominently featured in the booklets to drive traffic and to obtain
additional information about the contest and other SNAP and PLI programs and messages.

Promotional Items
A vari ety of promotional items will be created for distribution at community events. Items will
be eco-friendly and will be representative of outdoor activities or will be used as engagement
tools. Some suggestions may include:
•
Eco-friendly shirts (Potentially collectable with different booklet characterbRAFT 02 _
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Promotional Items (Continued)
•

•
•

Family-friendly games or items. One concept is to develop a "board game" based on the
traditional "Serpientes y Escaleras" or "Snakes and Ladders" game where players go up the
board with positive messaging (e.g. placing the trash in the appropriate container) and go down
with negative behavior (e.g. feeding wild animals).
Eco-friendly bookmarks portraying booklet characters and messaging
Eco-friendly "Super Hector" cape and mask for children

Displays
Two 33" x 4 Yz" pop up displays will be created to be used at community meetings and events to
reinforce messages through visually-attractive means. One display will contain information
about SNAP, its partners and programs, while the other will contain plan messages uti lizing
an im ated characters. The Spanish-language webs ite will be promoted in both displays.
As part of this overall plan, activities to be carried out during 2009 include:

Community Meetings
Meetings with leaders and key members of the Hispanic community will continued to be held during
2009 to establish collaborative networks and generate engagement. There will be three to six meetings
held per semester depending on availability. Special materials, including one-sheet information sheet, as
well as other available promotional and print items, will be distributed during the meetings. A
description of organizations with meetings in progress is attached for reference.

Special Launch Event
Language Sources will design and implement a special event at a public land to 1) launch the Spanishlanguage site and materials, 2) showcase the efforts of the PLI and its partners to date, and 3) drive
specific key messages. The event should be held mid-spring or late-summer to allow for outdoor
activities, but the specific date and location will depend on the readiness of the Spanish-language
materials.
The agency will engage media and other community leaders and will help coordinate overall logistics. In
addition to the news conference, the event should include an educational family trip to the public lands
and a volunteer clean-up or recruitment effort.
Language Sources will work with the local city/county recreation departments and/or school district to
ensure participation and public traffic.
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Community Engagement
Participation at a minimum of four Hispanic-targeted events will be scheduled during 2009. A calendar
of potential events with recommendations is attached for reference. Language Sources will staff the
events, coordinate activities, distribute materials, promote the website, collect information and
establish relationships for volunteering and other programs (Families in Nature).
Some activities may include interactive displays such as "Dunk the Trash", where children can throw the
"trash" pasted to a natural scenery background and throw it to a hoop to see the scenery restored and
clean. This will have a visual impact and involves the participation ofthe community. Promotional items
will be given for participation .
Language Sources will work with the PLI and its partners to target and implement the Families in Nature
program currently under development and integrate it to the goals, objectives and messages contained
in this plan.

Earned Media and Partnerships
Language Sources will seek opportunities to publicize key messages and activities in earned media.
Media advisories, news releases and other materials will be prepared as needed and will be sent to the
PLI for proper approval prior to distribution. Overall media outreach will be coordinated with the PLI
according to their agency of record plan and their particular general market strategies. Language
Sources will target television, print, radio and other social media. Efforts will primarily focus on Spanishlanguage media, but will include general media when the contact is deemed strategic (e.g. launch
event).
The agency will also seek collaboration with local print media to create a special edition on the
environment and public lands that coincides with the launch event. Most earned media efforts will begin
with launch event.
Public relations efforts for the Families in Nature program will be determined once the program is fully
developed.

Paid Media and Advertising
Language Sources will assist the PLI with the development of appropriately targeted paid media and
advertising as required by their overall communication strategy and their work with the general agency
of record . Language Sources will also issue specific recommendations on media and advertising
strategies once the research currently under development is conducted and published.
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Language Sources encourages the use of the messages established in this plan specifically for Hispanic
audiences and the use of the characters and creative to be developed in the booklet to maximize
investment, maintain consistency, increase brand awareness and accomplish Hispanic plan goals.

Timeline
Please see attached timeline.

Measurements
Please see attached measurement table.

Budget
A detailed tentative budget is attached for your reference. Language Sources is developing a strategic
plan to find partner agencies and corporations that will participate to leverage SNAP and PLI funding
through sponsorships at several levels.

Contact Information
For any questions regarding this plan, please contact:
Maria Marinch, President
1489 W. Warm Springs Road, Suite 110
Henderson, NV 89014
Phone: (702) 617-7845
Fax: (702) 617-7846
Cell: (702) 812-8663
mmarinch@languagesources.com
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CHOLLA Program Matrix Information Collection Form
The Program Matrix is an overview of each of your program's "expertise."
A program is defined as a deliberately planned experience which can be duplicated and that
results in an expected set of outcomes.
The expertise of your program is defined by:
1. The program's overarching concept.
2. The program's outcomes-- the knowledge or behavior participants gain as a result of
your program .
Information will be collected and reviewed by the Program Matrix Oversight Committee made up
of CCSD personnel and non-program-based CHOLLA members. This committee will be
responsible for overseeing the collection of and interpretation of this information . This will
become a useful tool for school district administrators as well as for CHOLLA group members.
You may contribute an Information Form (see attached) for each of the programs your
organization offers for school groups both in and out of the classroom.
The Program Matrix Project is a collaborative effort between the CHOLLA group, the Clark
County School District's Curriculum and Professional Development Department, and the
School-Community Partnership Program .
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CHOLLA Organization Expertise Information Form
Fill out one form per program for your organization.
1. Agency/Organization ... ..
2. Point of contact for this data collection; Name, email, telephone .... .
3. Program Title .... .
4.

5.
6.

7.

Program's subject /content area (CHOOSE ONE that is reflected in the program's
expertise)
Click here for drop-down
Grade level appropriation (e.g . 151 ; K-1ih; 41h-5th; adult) ... ..
With regards to the type of program you offer, are the following available:
0Field Trip
0Ciassroom resources (lesson plans, pre/post activities, teaching trunks, specimen ,
etc.)
0Ciassroom Speakers
0Teacher Workshop
With regards to Fees for your program:
D YES D NO -- Is there any fee for participating in this program?
D YES D NO -- Do you offer any kind of fee assistance? (Scholarship, fee
waivers, etc.)
YES
NO -- Do you offer any assistance with transportation fees or logistics?
answered SCIENCE on #4 please complete the following page.

D

If you

D

Identifying Your Program's Expertise
Your program's expertise is defined by the Nevada State Standards and your program's
outcomes- that is, what the students leave knowing. Using the summary from the state
standards (provided below) and referring to your program's outcomes, use the following
checklist to indicate the SINGLE Unifying Concept that reflects your program's expertise. You
may also indicate other program strengths.
To help determine your expertise, you can finish the following statement:

In

this

is about

students will/eave kno

Earth & Space
Science
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There are four strands of science according to the Nevada State Standards of Education:
Nature of Science, Physical Science, Life Science, and Earth and Space Science. Under each
of the strands are
ience.html
Scientific Inquiry

(Nature of Science
Unifying Concept A)

Science, Technology, and
Society
(Nature of Science
Unifying Concept B)

Matter
(Physical Science Unifying
Concept A)

Forces and Motion
(Physical Science Unifying
Concept B)
Energy
(Physical Science Unifying
Concept C)
Heredity
(Life Science Unifying
Concept A)
Structure of Life
(Life Science Unifying
Concept B)
Organisms and Their
Environment
(Life Science Unifying
Concept C)

Scientific inquiry is the process by which humans systematically examine the
natural world. Scientific inquiry is a human endeavor and involves observation,
reasoning, insight, energy, skill, and creativity. Scientific inquiry is used to
formulate and test explanations of nature through observation, experiments,
and theoretical or mathematical models. Scientific explanations and evidence
are constantly reviewed and examined by others. Questioning, response to
criticism and open communication are integral to the process of science.
Technology defines a society or era. It can shape the environment in which people
live, and it has increasingly become a larger part of people's lives. While many of
technology's effects on society are regarded as desirable, other effects are seen as,
less desirable. These concepts are shared across subject areas such as science, math,
technology, social studies and language arts. The development and use of technology
affects society and the environment in which we live, and, at the same time, society
influences the development of technology and its impact on culture.

Matter has various states with unique properties that can be used as a basis for
organization. The relationship between the properties of matter and its structure is
an essential component of study in the physical sciences. The understanding of
matter and its properties leads to practical applications, such as the capability to
liberate elements from ore, create new drugs, manipulate the structure of genes and
synthesize polymers.
The laws of motion are used to describe the effects of forces on the movement of
objects.

The total energy of the universe is constant. All events involve the transfer of energy
in one form or another. In all energy transfers, the overall effect is that the energy is
spread out uniformly.

Heredity is the genetic passing of a set of instructions from generation to generation.
These instructions are encoded as DNA and may manifest themselves as
characteristics. Some characteristics are inherited, and some result from interactions
with the environment.
All living things are composed of cells. Cells range from very simple to very complex
and have structures which perform functions for the organism. Cells and structures
can be damaged or fail because of intrinsic failures or disease.
A variety of ecosystems and communities exist on Earth. Ecosystems are dynamic
interactions of organisms and their environment. Ecosystems have distinct
characteristics and components that allow certain organisms to thrive. Change in one
or more components can affect the entire ecosyst em.
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Diversity of Life
(Life Science Unifying
Concept D)

Atmospheric Processes
and the Water Cycle
(Earth & Space Science
Unifying Concept A)
Solar System and Universe
(Earth & Space Science
Unifying Concept B)

Earth's Composition and
Structure
(Earth & Space Science
Unifying Concept C)

Evidence suggests that living things change over periods of time. These changes can
be attributed to genetic and/or environmental influences. This process of change
over time is called biological evolution. The diversity of life on Earth is classified using
objective characteristics. Scientific classification uses a hierarchy of groups and
subgroups based on similarities that reflect evolutionary relationships.

Earth systems have internal and external sources of energy, both of which create
heat. Driven by sunlight and Earth's internal heat, varieties of cycles connect and
continually circulate energy and material through the components of the earth
systems.
The universe is a dynamic system of matter and energy. The un iverse is extremely
large and massive w ith its components separated by vast distances. Tools of
technology will continue to aid in the investigation of the components, origins,
processes and age of the universe. Earth is one part in our solar system, which is
within the Milky Way galaxy. The Sun is the energy-producing star for our solar
system . Most objects in our solar system are in predictable motion, resulting in
phenomena such as day/night, year, and phases of the moon, tides, and eclipses.
Earth is composed of materials that move through the biogeochemical cycles. Earth's
features are shaped by ongoing and dynamic processes. These processes can be
constructive or destructive and occur over geologic time scales.
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Mobile Exhibit Project Proposal
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Mobile Exhibit Project Proposal

2/20/09
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Step-by-Step Development, Review and Approval Process
1. Project Initiator (could be Team Leader or partner organization such as PLI)
initiates the process by discussing questions below with Team Members,
Project Manager, SNAP Education Liaison (who is assigned to project from
start to finish) and others as needed .

Project Team and
Roles
...
................. ...

•
•
•
•
•
•
•
•
•
•

.

Allison Brody, UNLV PLI.
Project Initiator, per CESU Task Agreement
J8R07070004, Project 1, Task 8
Amanda Rowland, SNAP. An Environmental Education Specialist for SNAP,
Amanda serves as the SNAP Education Liaison for this project.
Wendy Smith, FWS. A Visual Information Specialist, with experience in
planning and visual communication .
Tricia Mynster, USDA FS. An Education Program Coordinator, with experience
in planning .
Bob Loudon, USDA FS. Attended the initial Mobile Exhibit planning meetings,
and has been receiving all communications .
Kathy August, BLM. Park Ranger, Education Coordinator. One of the
originators of the idea for a mobile exhibit.
Adrienne Zacmanadis (private). Has expertise in museum and exhibit planning ,
and serves as the planning manager for this project.
Amy Page, UNLV PLI . Has experience in museum exhibit planning and visitor
experiences.
LaNelda Rolley, UNLV PLI. A Marketing and Communications specialist,
familiar with mobile exhibit project developed in New Mexico.
Wilisha Daniels, UNLV PLI. Business and Outreach Manager, familiar with
education outreach efforts in Southern Nevada.

2. SNAP Education Liaison consults with interagency Education Team to
develop recommendations; then meets with Project Initiator to co-develop
Concept Proposal.
Allison Brody brought mobile exhibit planning documents to the SNAP Education group
on November 19, 2008.

Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
Quarterly Report: Year 2 • Quarter 3

46

3. Project Initiator sends Proposal to SNAP Executive Director (ED) and
Visual Arts Specialist (VAS} for review.
Allison Brody shared planning documents with Jennifer Haley and Joan Guilfoyle on
December 17, 2008.

4. ED/VAS provides comments, design criteria for compliance with SNAP
Style Guide, and determines level of approval needed. Some Proposals will
need Board approvaL
The Mobile Exhibit plan will need Board approval. To this end, Allison Brody and Wilisha
Daniels presented the proposed Theme and Messages to the SNAP Board on
November 21, 2008.

5. If VAS is the project's graphic designer, then Projec! Initiator submits the
email job request form.
The VAS will not be the project's graphic designer.

6. Project Initiator coordinates and shepherds the project; submits DRAFT
design and text proofs to Team, Education Liaison, Project Manager and
ED/VAS as per established timeline.
7. Project Initiator submits FINAL proof to ED/VAS for approval, prior to
production and placement. Adequate time is given for Board review if
needed (determined by ED).

Please note:
~ Education and Outreach Products should be part of an approved work plan or
order.
~ Concept Proposal should include written answers to the following 14
questions.
~ The VAS job status database is updated weekly on Grovesite (SNAP) and
Sharepoint (NPS) by SNAP staff.
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1. Describe the need, issue or problem you want to address.
Members of the SNAP Education, Recreation, Wilderness, and Anti-Litter teams asked that the
Mobile Exhibit project address the immediate need for current recreators to learn about
southern Nevada's public lands and how to be responsible users of these public lands. Not only
should these users know where recreational opportunities are and some of the natural and
cultural history of these places, but all users should have the knowledge, skills and motivation to
reduce their impact on public lands when they visit them.
According to the Las Vegas Perspective (2005), more than a quarter of Clark County residents
have been here less than 5 years. One ofthe consequences is that many people have not
accepted the natural environment as part of their community.
Therefore, the underlying problem that needs to be addressed is to communicate that beyond
the buildings, beyond the sidewalks, beyond the glamour and glitz of southern Nevada lies a
part ofthis community that is often forgotten . Beyond the built environment lies the natural
environment, which is so intimately connected to us that without the natural environment, each
of our lives would be very different. Yet few people really connect with this natural
environment, or feel that these natural areas are sources for our quality of life. Our dependence
on them is both out of necessity and intrinsic. These places support life. As this community
grows, we need to become more closely connected to the natural environment. It becomes
increasingly important to get to know our neighbors. Decisions we make in the natural
environment have lasting consequences. Decisions we make impact the future of these places.

2. What is the most important message you would like your audience to walk
away with? How will you ensure that SNAP messages complement or
coordinate (and not conflict) with those of other partners (eg: Clark
County's messaging projects).
Thematic
components
. Southern Nevada's
natural & cultural
environment

Key Messages

•!• This

community
reaches
into
the
environment. .. Get to know your neighbors

natural

•!• Nevada's natural environment is a living, dynamic
landscape that quality of life depends on

. Fostering sense of
place

•!• Our places tell your stories

·:·

Our Mojave, Our home, Your choice

•!• The Mojave is where your life is happening. Make it
personal, make it home
. The impacts of our
actions

•!• (CALL TO ACTION) The Mojave is yours, don 't desert itTake it personally, value this place for future generations.
•!• Choose your story - the choices you make matter to all of
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us.
•:• Healthy communities depend on healthy environments

An over-arching messaging workshop has been planned for March 25, 2009. The messaging
workgroup will consist of the SNAP Education, Anti-litter, Recreation, Wilderness, Restoration,
PAO, and other teams, as well as members of the SNAP Board and agency managers. This
process-based workshop will ensure that workgroup members have ownership of SNAP
messages. The Mobile Exhibit project is one delivery method by which these messages will be
communicated. Following this over-arching messaging workshop, we will communicate with
Clark County to ensure that these messages will be coordinated with theirs.

3. Identify the desired outcome(s). What do you want to happen? What do you
want your audience to do after this education/outreach experience?
With thoughtful planning and careful design this exhibit will deliver messages important to SNAP
agencies in an unprecedented way for Southern Nevada. This exhibit will reach audiences where
they are with a safe, provocative experience that will provide more than just information. It will
connect current users of public lands to public lands in a deeper, more meaningful way. It will
allow visitors to EXPERIENCE the importance of responsible use, exploration, and enjoyment of
our Public Lands.

4. Identify target audiences (rural middle schools, OHV license holders,
developers, etc .); and, if necessary, the specific geographic area this
product or project will cover.
The target audience is current users of Clark County public lands. Some of the venues for the
Mobile Exhibit project include:
•
Earth Days
• OHV Events
•
Rock Climbing
• Trail Heads
• Wilderness areas
• Camp grounds
• Stewardship Days/Get Outdoors Nevada volunteer events
•
Fire Events
• Clean Ups
• Community Events (Cinco de Mayo, etc.)
• CCSD schools and outreach
• Community Outreach
•
Family Days
• Agency Onsite Events
•
Non-Federal Agency Events
•
University sponsored Events
• Community Partner Events (casinos, Friends groups, museums, Sierra Club, etc.)
• Scout Groups
•
Backcountry Horsemen
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5. What is the desired timeline? Ensure that it is coordinated with VAS as
needed.
PLANNING PHASE & YEAR 1: 2008/2009
• Get Operations in place- SOP written
• Staff in place and trained (staff work plans incorporate Mobile Exhibit piece)
• Volunteers recruited and trained
• Program Testing
• Grant Writing
• Events plan I scheduling plan
• Establish and build relationships with community partners and funders
• Evaluation & Assessment protocols
• Pilot exhibit at events, change as needed
• Promotion plan
• Fundraising/sponsorship package

YEAR 2: 2010/2011
•
•
•
•
•
•

Evaluation & Assessment implementation
Continuing to build partnerships
Grant Writing
On-going testing and modifications
Promotion plan
Fundraising/sponsorship package

YEAR 3: 2011- Life of Project
•

Hand off

6. Discuss and determine the most appropriate media and delivery methods
(SNAP.gov, other web or social networking sites , podcasts, pocket ranger,
interactive media, kiosk, B!W or color brochure, map, mobile, installed or
wayside exhibit, curriculum, teacher training, poster/flyer, billboard, bus
wrap, DVD, CD ROM, video etc.) for this project. If exhibit, are there staffing
requirements to consider?
Immersion experiences that develop a sense of place and a personal connection to public lands
will allow for take-away messages to reduce impact on public lands. These experiences can
include interactive displays, multimedia (sound, video, olfactory), computer kiosks, static exhibit
panels, tension fabric displays, mural displays and banners. Recreation experience maps,
brochures, and other take-aways should also be available.
UNLV's Public Lands Institute will be the lead staff on this project, working in partnership with
SNAP Education team . We recommend that the SNAP Interagency Volunteer Team be
incorporated into operations.
The staffing costs are currently covered in PLI and SNAP Education working plans.

7. Identify other SNAP Teams, other agency staff, non-SNAP agencies, and
potential partners that should be involved? (What level of engagement is

appropriate; and when is the right time to involve them?}
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Representatives with education, planning, and/or exhibit expertise from all SNAP agencies, PLI,
and external groups have been involved with planning for the Mobile Exhibit Project. Exhibit
planning has been based on input gathered from the SNAP Recreation, Education, Wilderness,
and Anti-litter teams.
Community partners that should be engaged as the exhibit is prepared for roll-out include:
o CCSD
o Outside Las Vegas
o OHV Dealers & Groups
o Backcountry Horseman Groups
o REI
o Clark County (including libraries, community centers, museum, Desert Conservation
program, etc.)
o State of Nevada
o Cities of Las Vegas, Henderson, Summerlin, North Las Vegas
o Sierra Club
o Friends Groups, PIC, others
o SNWA (including Las Vegas Wash Coordinating Committee, Springs Preserve)
o Southern Nevada Conservancy
o NDOW
o Partners for Education about the Environment, CHOLLA

8. How will you ensure ADA compliance?
Exhibit design will be aligned with the May 2003 edition of the Smithsonian Institution
Exhibition Accessibility Checklist edited to conform with Forest Service requirements. These
elements will include:
o Usage of fonts with minimal use of curlicues (examples include, Times Roman, Arial,
etc.);
o Usage of both upper and lower case;
o A high contrast will be maintained between the print and the background;
o Avoidance of red on green, yellow on blue and other such combinations that may not be
readable by a person with colorblindness;
o Usage of non-shiny paper;
o Usage of graphics or photos to convey the message where possible;
o Structuring the information so that an average reader could determine the topic in the
first 3 seconds, and be able to read the major points in an On all materials produced for
public information, public education, or public
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9. What is your budget and source of funding, including funds for evaluation?
If other monies are involved, what obligations come with those funds? Is
there agreement among all parties to meet those obligations?
This project is funded via CESU Task Agreement J8R07070004, Project 1, Task 8.
The projected costs of the initial planning and build-out of this project:
Task
Estimated Cost
Planning
$14,000
$30,000 ($300/square foot)
Design & Fabrication
$40,000
Additional exhibit components
$35,000
Vehicle (Trailer)
$3,000
Awning
Wrap for trailer
$3,000
Mechanicals (power, generators, climate control,
$10,000
solar)
$135,000.00
TOTAL
The projected annual costs involved with running this program:
o Staff= Costs covered within current PLI & SNAP Education Team work plans
o Marketing and promotional materials = $2,500
o Evaluations/Accountability= $5,000
o Vehicle Maintenance= $500
o Exhibit Maintenance = $2,000
o Vehicle Registration & Insurance

10. How does this project fit with the Team's plan for sustainability into the

future? If this is an idea generated some years back, is this still the best
way to proceed addressing the need, issue or problem?
After initial investment into planning and development, the Mobile Exhibit project should
attract community partners interested in sponsoring or funding various aspects of the exhibit,
including components and operations.
The list of funders that might be approached include:
REI
Nevada Cancer Institute
Bookstores
RRC Interpretive Association (bookstore)

Green, efficient lighting, electricity, solar,
Bombard Electric, Green Building Council,
Green Engineering associations
Perini, Lucchesi

Southern Nevada Health District

KC Publications

Torino Ranch

Greenspun

Nevada Community Foundation

Jenna and Michael Morton (Trish)

Endowment for the Humanities

World Market companies for furniture

Forever Resorts

Republic Services

Outside las Vegas Foundation

Nevada Energy

Howard Hughes Foundation

Springs Preserve

Reynolds Foundation

Nevada Mining Association, other Barrick
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Pierre Omidyar Foundation

and Newmont

National Wildlife Federation

Partners in Conservation

Rotary Clubs, outdoor clubs, service clubs

Wells Fargo, HSBC, Nevada State Banks

Patagonia
NDOW, NDF

Fuel donations (Terrible Herbst, Fabulous
Freddies)

Kodak, Canon, FujiFilm

Pink Jeep, other tour companies

Climbing associations, rec clubs, OHV sales

LVCVA

Toyota Tapestry

Clark Co. Libraries

Honda

News (TV, print)

Target

Gates Foundation

Zappos

Cox Communication

Voice Foundation

Packard Foundation

Sustainable furniture

Google

Andre Agassi Foundation

Chambers of Commerce

Joshua Tree Productions (donate film, etc.)

Nordstroms
Harrahs, Station Foundations, Wynn

Funding will be solicited via the following approaches:
o Meetings (promoting buy-in, making the "ask") =Staff time
o "Ask" Packets- need to be developed
o Grant Writing= Staff time
o Fundraisers

11. How will contracting be done if needed? What maintenance measures can
be taken (eg: updating the content, replacements due to vandalism, the
need to enter into agency-specific "asset" mgmt databases)? If "talent" will
be hired: who will review contract, endorsement and copyright issues?
PLI is the project lead.

12. What kind of front-end evaluation can be conducted to ensure the product
will be useful, will be used, and is appropriate for the audience? And how
will you evaluate the effectiveness of this product after it's produced?
Exhibit components and sign mock-ups will be piloted with representatives of the target
audience, using trained observers, observation forms, rubrics, and pre- and post-assessments
(e.g., quantified concept maps).
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13. What is the actual pian for distribution and use (eg: agency visitor facilities,
local
museums/visitor
sites,
tourism
offices/hotels,

conventions/conferences, events)?
Operating protocols will be developed. These will take into account:
o Training for exhibit staff, to include: customer service, delivery techniques, content
information, and exhibit set-up and maintenance. Staff training might also include
trailer hauling.
o Volunteer recruitment and training (to include much ofthe above).
o Scheduling: contact protocols, general information, specific information, and a calendar
of events. A method by which events and venues are prioritized.
o Exhibit maintenance and storage.
o Scheduling of vehicles to haul exhibit.

14. Who needs to be credited and/or branded in tl1is?
SNAP Style Guide and the VAS will be consulted for guidance.
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SNAP Mobile Exhibit Project
Our Community Reaches Beyond The Built Environment
THEMATIC TITLE:

Expand Horizons, Experience Community .... Naturally

PURPOSE
With thoughtful planning and careful design this exhibit will deliver messages important to SNAP agencies
in an unprecedented way for Southern Nevada. This exhibit will reach audiences where they are with a
safe, provocative experience that will provide more than just information. It will connect current users of
public lands to public lands in a deeper, more meaningful way. It will allow visitors to EXPERIENCE the
importance of responsible use, exploration, and enjoyment of our Public Lands.

AUDIENCE
Current users. Adults, families, school children.

Venues

Hands-on, authentic experiences will enable this audience to fully engage in the learning experience.
These types of experiences will make SNAP messages more tangible for the audience.

Major Thematic Com12onents

1.

Southern Nevada's natural & cultural environment

2. Fostering sense of place
3. The impacts of our actions
Key Messages

4.

Southern Nevada's natural &
cultural environment

•!• This community reaches into the natural
environment...Get to know your neighbors

•!• Nevada's natural environment is a living, dynamic
landscape that our quality of life depends on

5. Fostering sense of place

•!• Our places tell your stories

•!• Our Mojave, Our home, Your choice
•!• The Mojave is where your life is happening. Make it
personal, make it home

6.

The impacts of our actions

·:·

(CALL TO ACTION) The Mojave is yours, don' t desert it Take it personally, value this place for future
generations.

·:·

Choose your story- the choices you make matter to all
of us.

•!• Healthy communities depend on healthy environments
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Comparing Mobile Exhibit Options

Visitor
Experience

Immersion experiences
that develop sense of
place and personal
connection to public
lands and allow for takeaway messages to
reduce impact on public
lands

Immersion experiences
that develop sense of
place and personal
connection to public
lands and allow for takeaway messages to
reduce impact on public
lands

Static experiences offer
information and
stewardship messages
for the audience to read

Exhibits

Some interactive
displays, computer
kiosks, static exhibit
panels, tension fabric
displays, mural displays
and banners

More extensive
interactive displays,
multimedia (sound,
video), computer kiosks,
static exhibit panels,
tension fabric displays,
mural displays and
banners

Some interactive
displays, static exhibit
panels, tension fabric
displays, mural displays
and banners

Cost

$18,000 basic trailer,
$75,000 and up for
custom built (inc.
climate-control). Exhibit
design = $300/square
foot; Wrap = $3000+
on trailer size

RV + exhibits =
$135,000- 175,000
inclusive

Pop-Up Exhibits= $150
- $40,000 for various
exhibit components.

Maintenance

•
•
•
•
•
•

•

• Design
• Fabrication
• Upkeep/Replacement

•
•
•
•

Exhibit Design
Fabrication
Wrap
Multimedia
General upkeep
Licensing/staff
training
Climate Control
Heating/cooling
systems
Solar?
Need storage plan protect wrap from
sun-damage

•
•
•

•
•

Gas
Oil changes
Housing
General upkeep
Solar?
Need storage plan protect wrap from
sun-damage
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• Vulnerable to extreme
weather/wind
conditions
• Delicate -- usually
used indoors
• Harder to keep track
of audience flow
• Larger issues with
"Walk-off' factor for
materials/media
• No place to house
artifacts etc.
• Need storage plan
out of elements
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Sustainability

Community partners
likely to help fund a
professional exhibit with
features

Community partners
likely to help fund a
professional exhibit with
features

Community partners less
likely to help fund

experience will more
likely result in behavior
ch
Custom-built can
provide climatecontrolled indoor exhibit
space for 5-7 people

Custom-built can
provide climatecontrolled indoor exhibit
space for 3-7 people

Can use exhibit space
outside trailer (shade
awning)

Can use exhibit space
outside vehicle (shade
awning)

Easily stored in secured
parking area when not in

Easy maintenance
Does not require same
licenses and registration
as a vehicle (e.g., RV)

Easily moved from event
to event
Easily stored in secured
parking area when not in
use
All-in-one planning and
fabrication companies
make this option costeffective and fast

Components can range
in price from very cheap
to more expensive wide range of options
available
Different partners can
use all or parts of the
exhibit depending on
event needs
Can be stored within a
building
Can be moved with
relatively small vehicles

Inside space larger than
an RV
Smaller, static exhibits
will less likely result in
behavior chan e
Staff Training needed for
pulling a trailer
Will require truck to haul
Requires power source
or use of generator in
order to run on-board

Would have to be
maintained like any
vehicle
Operations cost could
soar with rising fuel
costs

Staff Training needed for
pulling a trailer
Does not require same
licenses and registration
as a vehicle

Inside exhibit space a
little smaller than a
trailer

More staff needed for
set-up and tear-down

Requires license and
istration

Better in indoor settings
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Venues

The target audience is current users of Clark County public lands. Some of the
venues for the Mobile Exhibit Project include:
• OHV Events, Dealers, trailheads
• Rock Climbing
• Trailheads
• Wilderness areas
• Camp grounds
• Stewardship Days/Get Outdoors Nevada volunteer events
• CCSD schools and outreach
• Scout Groups
• Fire Events
• Clean Ups
• Community Events (Cinco de Mayo, etc.)
• Earth Days
• Community Outreach
• Family Days
• Agency Onsite Events
• Non-Federal Agency Events
• University sponsored Events
• Community Partner Events (casinos, Friends groups, museums, Sierra Club,
etc.)
• Backcountry Horsemen
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Sustainability Plan, 2009-2011
SNAP Mobile Exhibit
This mobile exhibit will deliver SNAP messages while promoting awareness of the environment
and encouraging responsible use, exploration, and enjoyment of our public lands. The mobile
exhibit will be the best tool that SNAP has to deliver over-arching messages in ways that are
both far-reaching and targeted. It will have the capability to effectively reach both specific
audiences (e.g., OHV enthusiasts or rock climbers) and more general audiences (e.g., youth
groups, CCSD students, and family groups).
The mobile exhibit will consist of a variety of museum-quality exhibits and multi-media
experiences. The Mobile Exhibit planning team members bring their expertise from each SNAP
agency. Exhibit planning has incorporated best practices from experiential design, museum
research, and other studies about visitor experiences. The goal is to create experiences that fit
the Clark County culture and environment, educate and engage, and instill a sense of
responsibility and pride for the future of Southern Nevada public lands.
Exhibit planning was based on the messages and ideas that were gathered from the SNAP
Recreation, Wilderness, Anti-Litter, and Education teams.
Funding for this project is available through 2011. This sustainability plan for the Mobile Exhibit
will carry the program from its initial planning stages 2008/2009 through its build-out and initial
run 2009-2011. After this time the program should have funding in place to staff, manage, and
maintain it for the future life of the project.

What is the project'slprogram's estimated life span?
o Ideal = 15 years
o Realistic = 7 to 10 years in the initial vehicle
Who is the target Audience?
o Current Public Lands Users
o Clark County Community Members
o Schools/CCSD
o Underserved Community
Who are the managing Agencies? What is their mission for this project?
o Forest Service- Responsible Recreation and Active Stewardship
o National Park Service -- Responsible Recreation and Active Stewardship
o US Fish & Wildlife - Responsible Recreation and Active Stewardship
o BLM - Responsible Recreation and Active Stewardship
o UNLV/PLI - Innovative and Effective Messaging, Evaluation & Accountability
Who is the lead staff on this project?
o PLI working in partnership with SNAP Education team
o Potential: SNAP Interagency Volunteer Team can be incorporated into operations.
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How will SNAP contribute to the program outside of funding?
o Staff (to coordinate events, staff the events, participate in conducting trainings)
o Review materials; participate in development of materials (including marketing
materials, educational materials)
o Volunteers
o Volunteer Trainings
o Evaluations & Assessment
o Website (review materials, participate in development of materials)
o Vehicles (if needed to carry staff and pull the trailer)
o Housing of the vehicle (?)
o Housing of the exhibits (?)
o Mechanicals (generator, power source for trailer)
. . . I pianmng
I
an db Ul'Jd outo f th"ts project.?
What are th e pro]ecte d costs o f th e tmtta
Task
Estimated Cost
$14,000
Planning
$30,000 ($300/square
Design & Fabrication
foot)
Additional exhibit components
$40,000
Vehicle (Trailer)
$35,000
Awning
$3,000
Wrap for trailer
$3,000
Mechanicals (power, generators, climate control,
$10,000
solar)
TOTAL $135,000.00
What are
o
o
o
o
o
o

the projected annual costs involved in running this program?
Staff= Costs covered within current PLI & SNAP Education Team work plans
Marketing and promotional materials = $2,500
Evaluations/Accountability = $5,000
Vehicle Maintenance = $500
Exhibit Maintenance = $2,000
Vehicle Registration & Insurance

What is the projected number of people it will reach per year?
o 20,000- 35,000 people
What is the projected number of venues per year
0

What are
o
o
o
o
o
o
o
o

36
some of these venues?
Earth Days
OHV Events
Rock Climbing
Trail Heads
Wilderness areas
Camp grounds
Stewardship Days/Get Outdoors Nevada volunteer events
Fire Events
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o
o
o
o
o
o
o
o
o
o
o

Clean Ups
Community Events (Cinco de Mayo, etc.)
CCSD schools and outreach
Community Outreach
Family Days
Agency Onsite Events
Non-Federal Agency Events
University sponsored Events
Community Partner Events (casinos, Friends groups, museums, Sierra Club, etc.)
Scout Groups
Backcountry Horsemen

Who are the funders?
o Local Community Funders, National Funders, Grant Funders
Potential Fundin! /Partnership List
Green, efficient lighting, electricity, solar,
REI
Nevada Cancer Institute
Bombard Electric, Green Building
Council, Green Engineering
Bookstores
associations
RRC Interpretive Association (bookstore)
Southern Nevada Health District
Perini, Lucchesi
KC Publications
Torino Ranch
Greenspun
Nevada Community Foundation
Jenna and Michael Morton (Trish)
Endowment for the Humanities
World Market companies for furniture
Forever Resorts
Republic Services
Outside Las Vegas Foundation
Nevada Energy
Howard Hughes Foundation
Springs Preserve
Reynolds Foundation
Nevada Mining Association, other Barrick
Pierre Omidyar Foundation
and Newmont
National Wildlife Federation
Partners in Conservation
Rotary Clubs, outdoor clubs, service
Wells Fargo, HSBC, Nevada State
clubs
Banks
Patagonia
Fuel donations (Terrible Herbst,
NDOW, NDF
Fabulous Freddies)
Kodak, Canon, FujiFilm
Pink Jeep, other tour companies
Climbing associations, rec clubs, OHV
LVCVA
sales
Clark Co. Libraries
Toyota Tapestry
News (TV, print)
Honda
Gates Foundation
Target
Cox Communication
Zappos
Packard Foundation
Voice Foundation
Google
Sustainable furniture
Chambers of Commerce
Andre Agassi Foundation
Nordstroms
Joshua Tree Productions (donate film,
Harrahs, Station Foundations, Wynn
etc.)
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How will funding partners be brought on-board?
o

o
o
o

Meetings (promoting buy-in, making the "ask")= Staff time
"Ask" Packets Grant Writing = Staff time
Fundraisers

Who are the Community Partners?
o CCSD
o Outside Las Vegas
o OHV Dealers & Groups
o
o
o

o
o
o
o
o
o
o
o

Backcountry Horseman Groups
REI
Clark County (including libraries, community centers, museum, Desert Conservation
program, etc.)
State of Nevada
Cities of Las Vegas, Henderson, Summerlin, North Las Vegas
Sierra Club
Friends Groups, PIC, others
SNWA (including Las Vegas Wash Coordinating Committee, Springs Preserve)
Southern Nevada Conservancy
NDOW
Partners for Education about the Environment

PLANNING PHASE & YEAR 1: 2008/2009
• Get Operations in place - SOP written
• Staff in place and trained (staff work plans incorporate Mobile Exhibit piece)
• Volunteers recruited and trained
• Program Testing
• Grant Writing
• Events plan I scheduling plan
• Establish and build relationships with community partners and funders
• Evaluation & Assessment protocols
• Pilot exhibit at events, change as needed
• Promotion plan
• Fundraising/sponsorship package
YEAR
•
•
•
•
•
•

2: 2010/2011
Evaluation & Assessment implementation
Continuing to build partnerships
Grant Writing
On-going testing and modifications
Promotion plan
Fundraising/sponsorship package

YEAR 3: 2011- Life of Project
• Hand off
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Mobile Exhibit Stories
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SNAP Mobile Exhibit Layout
t':~~~

-..-~~~~I!R!!~;Et:i!:tilll'!~~~'...~~'il~~.>r,w~~~~:;;~~~~~%f£J:

DRAFT January 30, 2009

Thematic Title: Expand horizons, experience community . . . naturally
What: Your community reaches beyond the built environment
Wh y : what you do outside the built environment has an impact on your
community: emotional, biological, health, safety, economic
Who: Current Users of Public Lands
Background: With thoughtful planning and careful design, the SNAP Mobile Exhibit will deliver
messages important to SNAP agencies in an unprecedented way for Southern Nevada. This
exhibit will reach audiences where they are with a safe, provocative experience that will provide
more than just information. It will connect current users of public lands to public lands in a
deeper, more meaningful way. It will allow visitors to EXPERIENCE the importance of
responsible use, exploration , and enjoyment of our Public Lands.
This mobile exhibit will deliver SNAP messages by promoting awareness of the environment
and encouraging responsible use, exploration , and enjoyment of our public lands. The Mobile
Exhibit will be the best tool that SNAP has to deliver overarching messages in ways that are
both far-reaching and targeted . It will have the capability to effectively reach specific audiences
(e.g., OHV enthusiasts or rock climbers) as well as more general audiences (e.g ., youth groups,
CCSD students, and family groups).
The mobile exhibit will consist of a variety of museum-quality exhibits and multi-media
experiences. The Mobile Exhibit planning team members bring their expertise from each SNAP
agency. Exhibit planning has incorporated best practices from experiential design, museum
research, and other studies about visitor experiences. The goal is to create experiences that
are appropriate to Clark County's culture and environment, educate and entertain, and instill a
sense of responsibility and pride for the future of Southern Nevada public lands.
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MAJOR THEMATIC COMPONENTS:
The Natural and Cultural environment
Key Messages:
• Your community reaches into the natural world: get to know your neighbors
o Your "neighbors" include other recreational users, cultures, animals, plantssomeone out there is using the desert too
• Nevada's natural environment is a living, dynamic landscape that our quality of life
depends upon

.1:.

Stories

,

... ··.··

· .·..

·'·

. .. ·

. ;:i

,

There's overlap between the built and natural environments- a middle ground where we
grow (which is inevitable) and live thoughtfully, that is, with careful thought to how our growth
and daily and long term activities affect those already living there.
As Clark County residents, we live in communities within the built environment. But we also
share this environment with the natural world around us- that is, our community does not end
with the built environment. In addition to the communities that we are familiar with, there are
many benefits to knowing and understanding our neighbors who make up the natural
communities. The members of the natural communities affect us in a variety of ways, and we
affect them in a variety of ways-- we are connected to the natural world.
For example, natural communities provide:
• fresh water
• flood control
• air quality
• nutrients and fresh air (from healthy soils)
• food (plants and a[limals)
• animals, which plants depend on.
Water, plants, and animals all work together, and all need a healthy natural community to
sustain it. Miners, Native Americans, ranchers, travelers on the Spanish Trail trade routes, and
pioneer settlers developed community in this region as well. These past communities are the
living heritage and heart of Clark County's community today.

Design Ideas
OUTSIDE (FRONT) OF EXHIBIT
We start where people are comfortable: their own home.
Visitors approaching the mobile exhibit first see what looks like a comfortable, familiar living
room (chair, lamp, coffee table- 3-dimensional) surrounded by a compelling backdrop depicting
beautiful natural scenes. Natural history stories (highlighting plant-animal interactions, water,
soil, and human connections) can be found in the coffee table books, a calendar on the wall,
brochures, and a digital photo slide show that looks like a TV.
These displays will symbolically foster the realization that without the wall of our homes, we
are in the Mojave. Our communities are embedded in the Mojave.
The backdrop panels (display panels) will include a large "picture window" which faces the
trailer wrap, which depicts the natural world. Backdrop panel scenery includes evidence of
natural inhabitants, mining, Native Americans (where people live- everybody's living room), and
connections between these communities.
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•
•
•
•
•
•
•
•
•
•
•
•
•

Table
Rug
Lamp
Backdrop
Brochure
Photos
Monitor that looks like TV (maybe digital photo album)
Light-weight chair
Guest book
Potted plant (plastic)
Backdrop panels
Natural history stories highlighting connections between plants, animals, and humans
Picture with embroidered words: "Home Sweet Home"
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MAJOR THEMATIC COMPONENTS:
2. Sense of Place
Key Messages:
• Our places tell your stories
o We all share these places.
• Our Mojave, Our Home, Your Choice
• The Mojave is where your life is happening: Make it personal- make it home

.

..

.
·.. ,; ...
.·•..
:.:\ >· \ '.:
•·
··.
The natural communities that make up Clark County each are unique places that have their own
stories to tell-- and you are a part of that story. These stories can become some of the most
important memories of your life. A sense of place can be fostered by experiencing these natural
places, by creating lasting memories in these places, and by growing to love and care for these
places. These places are where you return to again and again- in your memory, physically, in
the photo albums you keep, and in the stories you tell.

Stories

...

Design Ideas
INSIDE THE EXHIBIT

•

'

.

'

•'

..
.."

·:····.

'

1. One- two monitors will feature video clips of structured interviews with diverse users about
their personal experiences with these places. These interviews will capture all aspects of
sense of place - repeat visits, strong memories, stories about caring for a place, etc. As
appropriate, still photos of the places being described will be interspersed with the video
clips. As well, oral histories (from various archives) will be included. Some stories will be
presented in different languages (with captions). LCD screens on either side of entry and exit
spaces.
2. A large interactive map of Clark Country public lands will be featured on one entire wall
(lengthwise). Visitors will be able to push buttons on the map to bring up a screen and an
interactive of that particular place telling its stories. For example, a story about a slot canyon
-what is it like to walk in a canyon where your shoulders brush both walls and the sky is high
above?
3. A large interactive mural of the natural world will take up the other wall. Sound stations (3 or
4) and smell stations allow the mural to come to life. Include specific examples of
interactions among plants, animals, and humans.

Objects
•
•
•
•
•
•

..

•,
·. ·.·.

".

;·--··

,

.. ·

<

....

,,

·.

.

..

Sounds from U of Utah and Lake Mead
Mural
Video interviews
Oral histories
Photos
Features /stories of specific places
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3. Impacts
•

•

•

The Mojave is yours .... don't desert it!
o Take it personally- Value the Mojave's natural and cultural resources for future
generations (= call to action)
Choose your story -your choices matter
o positive impacts- things you can do to make it better
o get involved to make a difference
We're all connected -- Healthy communities depend on healthy environments
o Healthy communities benefit economically from healthy environments
o Healthy communities are safe communities- how can you be safe when you go
out

Stories

...

·

,

Many of us want to protect these places so that they remain a lasting part of our collective
community and a legacy for future generations. Yet, every time we visit and interact with these
places, impact is inevitable. Ecosystems are extremely fragile and sometimes even simple
actions can have cascading effects - either positive or negative. We all have a choice to learn
and participate in ways that help, and to teach others. Plan your next trip to have a positive
impact, and join your community in caring for the land.

Design Ideas
·
··
' ·..·
..
, :-: ..,.
THROUGHOUT THE EXHIBIT- BOTH OUTSIDE (FRONT LIVING ROOM),
OUTSIDE (BACK AND/OR SIDE) AND INSIDE
"What if . . ."scenarios will be embedded throughout the exhibit. These scenarios ask visitors
about impacts - visitors respond to the question by casting a physical "vote" into one of two
cylinders ("YES" or "NO"). Other visitors will be able to see what their peers think, and SNAP gets
a visual check for understanding.
These "impact stations" will be placed at the beginning, middle, and end of the exhibit so the level
of understanding can be tracked. Answers are embedded throughout all stations of the exhibit.
For example: in the mural - what kind of impact do plastic bags have on the environment? Select
answer, then read about the impact. OR a quiz: asked the question, give answer, receive a chip,
can get a prize for correct answers.
Possible topics for Impact Scenarios:
• Safety scenario
• Scenario demonstrating relationship between healthy community and environment (e.g. ,
Mailer, C., Townsend, M., St.Leger, L., Henderson-Wilson, C., Pryor, A. , Prosser, L. , and
Moore, M. (2008). "The health benefits of contact with nature in a park context: A review
of relevant literature" or Lovasi, G. S., Quinn, J. W., Neckerman, K. M., Perzanowski, M.
S., & Rundle, A . (2008). "Children living in areas with more street trees have lower
prevalence of asthma." Journal of Epidemiology and Community Health, 62(7), 647-649
• Stewardship scenario -what a group of people did that made a difference
• Several impact scenarios showing negative consequences - some of pretty benign
actions, such as stepping off a trail to take a picture (destroy crust -7 more dust as well
as fewer nutrients+ less water available to plants -7 fewer plants -7 fewer animals)

OUTSIDE (BACK OR SIDE) OF EXHIBIT
1. Kiosk or flip book and website that tells more about impacts and summarizes all the cylinders.
Final question, informational tables or panels, and the call to action area. Make sure that this
last area is powerful and repeats the message- the wow factor. Write your next story: How to
plan your next adventure, join the next event, learn about recreational opportunity, all in ways
that mitigate impacts.
Education in the Environment: A Strategy for Continued Interagency Outdoor Programming
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2. Synthesis activity: mechanical interactive that demonstrates cascading, domino effect of an

action -if you do this, this and this and this happen . As well , a picture/mural/backdrop showing
before and after- good and bad.
Something about choices -I do this, but I don't do this (e.g., do pick up litter but don't pick up
dog poop) then what happens? Mechanical flip panels with choices- points associated with
each choice- find out what your choices have resulted in. Get rated as either Smoky or Sarah .

3. How to plan ahead -tools and information you need.

Objects

..

.....

.,.

·

.,..

·.·

•• ••• •

• Wooden back-drops with face cut-outs for photo opportunity.
• Impact stations
• Synthesis mechanical interactive
• Panels or kiosks providing information for planning ahead
Panel or kiosk summarizing impact stations
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Forever Earth Trip Schedule
Year 2, 3rd Quarter
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Education

Jackie Gaughan
Boys and Girls
Club

12

27

39

Education

4 hrs.
(2 trips)

10

24

34

Education

4 hrs.
(2 trips)

9

20

29

4 .5 hrs.

6

5

11

Education

Student Field
Trip

6-Dec

Education

Community
Outreach

5 hrs.

13

2

15

9-Dec

Education

5 hrs.

6

22

28

1 O~ Dec

Education

Outdoor World
event
Student Field
Trip

4 hrs.
(2 trips)

9

27

36

Education

Student Field
Trip

4 hrs.
(2 trips)

12

31

43

Education

Student Field
Trip

4 hrs.
(2 trips)

12

27

39

rdize
water quality
monitoring
instruments
Student Field
Tri
Student Field
Tri
nt Field

hrs.

17

6-Dec

18-Fe

Education
Education
Education
Education

7

8

25

33

8

30

38

10

26

36

18

0

18

Education

Education

Student Field
Trip

Education

Student Field
Trip

Education

Student Field
Trip
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TOTALS
for 3'd
quarter

19 groups

TOTALS
for Year
2

73 groups

(to date)

Education ··
18 groups
Agency - 1
groups
Education ··
59 groups
Agency - 14
groups

Education59 hrs.
Agency - 3
hrs.
Education 231 hrs.
Agency 146 hrs.
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Outdoor World Schedule
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Discover Mojave Outdoor World Schedule
Year 5 Uune 1, 2008- May 31, 2009)
DATE

GROUP

#of
PARTICIPANTS

Thurs., june
12

Valley View
Recreation Center

27

Sat. , June 14

General Public

184

Tues., june
17

Las Vegas City
Parks and
Recreation
De
ment
Westcare

,

ACTIVITY
lntro. to
Photography
Fishing I, Art
Adventure

LOCATION
Valley View
Recreation
Center
Lake Mead NRA

72

Mon., June
23
Wed ., June
25
Fri., June 27
Wed ., july 2

48

31
23
20

Thurs., july
10

Valley View
Recreation Center

21

Fri., July 11

Valley View
Recreation Center

Sat., july 12

RecMobile

Fri., july 25

Desert Breeze
Communi Center
Valley View
Recreation Center
Westcare

Mon., Aug . 4
Sat., Aug . 9
Fri. , Aug . 1 5

Desert Breeze
Center

22 x2

=

7

Floyd Lamb Park

Forever Earth,
Lake Mead NRA
Wells Pool,
Henderson
Lake Mead NRA

6

Valley View
Recreation Center

Wed ., July 30

lntro to Bird
Watching

Hiking, lntro
to Camping
Skills
lntro to
Fishing

44

Fishing I and
Bird Watching
I
Science and
Art Activities
Rock Climbing
I

Spring
Mountains NRA
Valley View
Recreation
Center
oyd Lamb Park

26
9
16
2
16
7

Rock Climbing
I
Rock Climbing
I
Kayaking
Hiking
Kayaking I
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Spring
Mountains NRA
Lake Mead NRA

74

24

Wed ., Oct. 1

Wed ., Oct. 8

Thurs ., Oct.
9
Wed ., Oct. 1 5

Sat.-Sun .,
Oct. 25-26

Wed., Oct. 29

Thurs ., Nov.
6
Sat., Nov. 8

Science Club,
Paradise
Elementary
Environmental
Science Club,
Paradise
Elementary
En vi ron mental
Science Club,
Paradise
Elementary
Jackie Gaughan
and AI Snyder Girls
and Boys Clubs
Environmental
Science Club,
Paradise
Elementary
Environmental
Science Club,
Paradise
Elementary
Environmental
Science Club,
Paradise
Elementary
Westcare Girls

Fishing I

Sunset Park

Fishing II
Art Adventure

Sunset Park

23

Rock Climbing
I

Nevada Indoor
Climbing Center

10

Rock Climbing
I

Nevada Indoor
Climbing Center

7

Camping I

10

Bird Watching
I

Red Rock
Canyon National
Conservation
Area
Sunset Park

9

Rock Climbing
I
Science and
Art Adventure

Nevada Indoor
Climbing Center
Forever Earth ,
Lake Mead NRA

59

lntro. to
Birding

Sunset Park

9

Rock Climbing
I
Hiking

Nevada Indoor
Climbing Center
Red Rock
Canyon National
Conservation
Area
UNLV Campus

11

12

X

2

=

Fri. , Nov. 14

Environmental
Science Club,
Paradise
Elementary
Paradise
Elementary 2"d and
4 'h qraders
Westcare Boys

Wed ., Nov.
19

CCSD - Brinley MS
Physical Education

25

Thurs ., Nov.
20

jackie Gaughan
Boys and Girls Club

16

Sat., Nov. 22

Westcare Girls

10

Mon., Nov.
24
Tues., Nov.
25

Westcare Boys

13

CCSD- JD Smith
MS Physical
Education

25

Fri. , Nov. 14

TOTALS for
2nd Quarter

5 Groups

4

266

24

Outdoor
Education
Obstacle
Course
Science and
Art Adventure
Science and
Art Adventure
Rock Climbing
I

Forever Earth,
Lake Mead NRA
Forever Earth,
Lake Mead NRA
Nevada Indoor
Climbing Center

16 Events
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participants
Tues ., Dec. 2
Wed., Dec. 3
Sat., Dec. 6
Mon ., Dec. 8
Tues ., Dec. 9
Sat., Feb. 7

Tues., Feb. 10
TOTALS for
3rd Quarter
(to date)
Sat., Mar. 21
Mon., Mar. 23

JD Smith MS
Afternoon All Stars
Westcare Boys
Jackie Gaughan
Boys and Girls Club
Ober ES S'h grade
students
Orr MS Afternoon
All Stars
JD Smith and Orr
MS Afternoon All
Stars
CCSD - Miller MS
Ph
I Ed
t

5 Groups

Wed., April 29

Wed., May6

Tues., May 12

Forever Earth
Lake Mead NRA
Floyd Lamb Park
Forever Earth
Lake Mead NRA
Ober ES campus

25

Science and
Art Adventure
Rock Climbing I

Forever Earth
Lake Mead NRA
Nevada Indoor
Climbing Center

25

Rock Climbing I

Nevada Indoor
Cl b • c

132

7 Events

15
5
19
22

Jackie Gaughan
and Girls Club
-Smith MS
Rock Climbing I
Paradise
Environmental
Science Club
Paradise
Environmental
Science Club
Paradise
Environmental
Science Club
Keller MS
Education

Wed., May 13

Sat.-Sun .,
May 16-17

Science and
Art Adventure
Fishing I
Science and
Art Adventure
Birdwatching I

participants

Tues., April14
Wed., April22

21

Environmental
Science Club
Paradise
Environmental
Science Club

Rock Climbing I

Orienteering

TBD

Bird Watching I

Sunset Park

Kayaking

Lake Mead NRA

Kayaking

Lake Mead NRA

Camping
Hiking
Rock Climbing
II
Kayaking

Spring Mtns.
NRA
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Lake Mead NRA
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